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May 7. 1*43 


Mr. L M. DaMi, 

Caalrtl Caalartact o i Toamatara 
31** batlmrat 
T or owl o, Ontario 

Door Sir and brother: 

ari ' . yoar acboHui* to 

attaaad Ik* May mooting of tko General Pro aidant'a 

m mitt* hara la Waahingtaa aa par tha attacked 
capy o l memorandum (ran Tom Owaaa. 

r * t c f your a. 


KJC/yk 

Kmc. 


H. J. Gikkoaa 
aocuti isistant to tha 

Ganaral Proaidant 



Mr. I. M. Dodd#, Canadian Raprasantativa 
•Mral Coniaranca of Taamatin 
Bathurat 

Toronto, Ontario 

a>r Sir and Brothar: 

Plaaaa arranga your achaduia to 
attand tha May maating of tha Canarai Praaidant'a 
Committaa hara in Waahington as par tha attachad 
copy of mamoranduin from Tom Owana. 


Fratarnally your a, 


H. J. Cibbona 
Exacutiva Aaaiatant to tha 
Canarai Praaidant 



HJC/yk 


MBOUUdXM 


To: Mr. Jkaei R. Hoff* 

Proa: To* Oven* 

Subject: Agreement corering contract Maintenance work for 
the Doalnion of Canada 


Catalytic Construction Co. of Canada, Ltd., a subsidiary 
of Catalytic Construction Co., Philadelphia, has set out to 
sell contract Maintenance work in Canada on the basis that 
they are currently doing this work in the States under the 
Oeneral Presidents' contract Maintenance sgreesent. 

As you are aware, this work generally involves industrial 
plant Maintenance work which is noraally done by "in-plant 
eaployees". However, due to the difference in Doalnion and 
Provincial lavs, it is necessary that s separate contract 
Maintenance agreeaent be negotiated. 

The coapany has requested that each International Union 
Involved assign an International Representative to sttend the 
* Meeting of the Oeneral Presidents' Coaalttee here in 
Washington to faalllarlse thea with the entire contract 
Maintenance prograa. This meeting will be held on toy 21, 

10:00 a.a. at the Uhited Association Building, 901 Msssachusetts 
Ave., H. V. Pursuant to thin Washington Meeting, all future 
Meetings will be held in Canada. 

I should like to recoasend that you assign I. M. Dodds, 
Canadian Co-Ordinator, to attend this Meeting in Washington 
since, if this prograa in Canada is successful, it could aean 
aore work for our construction Members in Canada in s field 
that they are currently not Involved. 
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SUBJECT i fCWTHLY MAINTENANCE PROJECT MEETINGS - IABUR AND MANAGEMENT 


TO WHOM IT MAT OONCHINi 


Tha regularly scheduled Meetings between the asnsgeaent of Cstslytic Construction 
Coapeny snd representatives of the various international unions signatory to the 
project aeintenence egreeaent was ha Id in the United Association Building in 
Washington, 0. C., Tuesday, December 15, st lOi 30 a.a. 

Tha following were present from Cntalytic Construction Company! 

Alan T. Anight Executive Vies President 

E. J. Haaaond Manager of Maintenance 

W. David Nclntire Manager, Fiald Labor Relations 

Those present froa the international unions Includedi 

John H. Lyons, Jr. Iron Workers 

Harold J. Buoy Boileraakers 

Albert E. Hutchinson Aabeatos Workers 

Jack Saith Ceaent Masons 

0. Wa. Blaier Carpenters 

Prank Henlay Operating Engineers 

Robert B. Sieeta Laborera 

Jacob C. Beer 3ieet Metal Workers 

B. A. Downay United Association 

Bryce P. Holcombe Painters 

Joseph P. Monahan Unitad Association 

Regarding tha ainutea of tha pravioua Meetings, Mr. Baer of the Sheet Metal Workers 
atatad ha was present bet was not included in the attendance and wished this cor¬ 
rected far the record. Tha ainutea ware than approved as read. 

TMUrn-aTEirrH MONTHLY FETING - nUEWArra MAINTENANCE ROJECT. DELAWARE CITY. DEL. 

Under progress report, Mr. Haaaond atatad that work at tha refinery was principally 
tha aaae as that reported in Noveaber and tha Manpower should reaaln at approxi- 
aetely 200 until Spring with tha exception, of coursa, of ainor turnarounds where 
aenpower aight go up to as high aa 250. 

The coaaent aede previously with refaranca to Stauffar Cheaical moving into the area 
ia now official, and they will erect a plant in the laardiate proxiaity of the 
Tldawater Plant. 

Under general coaaent a, Mr. Haanond atatad the Manpower costs for i<>59 presently 

look aa if they will be approximately 250,000 Manhours under those for 1958. .his repre 

aanta approxiaately a 11,000,000 saving on Maintenance and labor. 

With reference to tha new Stauffer job, they have been approached by Catalytic con¬ 
cerning contract Maintenance, snd it appears at this time very much interested. 


t ♦ 't 



The aanpowar as of Deceaber 1L waa road into tha record as follows: 


Aabaatoa Workera 

?0 


Bollaraakera 

13 


Carpentara 

9 


Klectrlelena 

9 


Iron Wcrkara 

2 


Leborera 

29 


Nachlnlate 

3 

Subcontractors: ^rers & 

Hillwrlchta 

21 

Watters - 5 painters 

Operatinc IncInnera 

7 


Painters 

2 


Pipefitters 

a 


Teeastars 

7 


Tool Rooe 



TOTAL 



There beinc no further buslnens, the Tidewater 

nesting waa closed. 

KiaffraUTH NOKTKU MEETING - TOHIO 

MAINTENANCE 

reOJECT. TOLEDO. OHIO 

Under procreaa report, Nr. Haaaond reported that our work at Sohic should be quite 

roatlne and qalet until Spring, particularly in view of the fact that Sohlo is 

presently necotietinc, and it la apparant there 

i ia no heavy workload planned as 

lone aa these necot let ions ara urtlarway. 


Under general eoaeaanta, the Chalreen read a letter to the group from A. 0. Knight 

of tha Chemical Workers which waa 

addressed to 

tha United Association's General 

Prasldent Schoeeann. This lattar 

discussed tha 

i present picture with relation to 

do leg work bgr contract. 



The eanpowar ae of Decaaber lit waa 

i read into tha record as follows: 

Aabaatoa Workera 

8 

Subcontractors: Kaiser & 

•oiler an kars 

3 

Nelson - 30 mb n on general 

Carpenters 

2 

daaolltion work 

Klectrlclans 

It 

Crawford - 6 men on road 

Iron Workera 

2 

work 

Laborers 

7 

W. W. Clark - 2 electricians 

Nachinlata 

0 

Angle and others 

Operating Encinaera 

1 


Pipefitters 

7 



Sheet Natal Workera 
TOTAL 


There be Inc no further bualnaaa, tha Sohlo mat Inc waa cloaed 
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KlXTKirrH HDlfTHIT HEETIHQ - GCuDT&AR MAINTENANCE FKOJECT. APP1£ GROVE. WEST VA. 

The boilermakers questioned the absence of boilermakers on the last report, to which 
the Company replied they would check and investigate aa it was apparently a mistake 
had been aade. 

Under progresa report, Mr. Hammond stated that revamp work is presently in full swing 
and we were still spending a great deal of tima on steam tracing and revamping of the 
caatlng conveyors. 

Under new business, Hr. Downey was introduced to the group as an international repre¬ 
sentative of the United Association, and he in turn presented a problem which had de¬ 
veloped with regard to the use of shift mechanics. 

The local fitters had complained about the fact their number on the shifts had been 
reduced, thereby purportedly giving their work to other trades; namely, boilermakers 
and millwrights. The Comparer explained that the individuals taken off shift were 
not relieved, but were placed on the day crew and that the reason for the shift was 
that the superintendent, ft*. Carter, was endeavoring to bring the work load into 
balance with respect to the various crafts. This is a problem which has been under 
dlacuaslon for aome time; i.a., in that the boilermakers and the millwrights always 
have had aome of their work done on the shifts in their absence, snd in an effort 
to bring this into line, ft*. Carter felt it mare advisable to reduce the number of 
fitters on a shift, particularly in view of the fact that the total workload norm¬ 
ally runs about 60 to 70£ of the work done on a shift. 

He felt that by bring in a boilermaker and a millwright that that portion of the 
work which was not pipefitter's would be adequately covered. Regarding electrical 
work, it waa pointed out and so indicated by Hr. Carter to Hr. Hclnttre thst any 
electrical work which arose during a shift could be postponed until the following 
dsy and thereby covered by the day crew. 

ft*. Honahan pointed out that the thinking behind contract maintenance definitely 
revolves around a spirit of give and taka, particularly if the work in this field 
of contract maintenance by the building trades is to be a success. 

ft*. Hclntire stated that if Hr. Downey could not satisfy the local people this was 
almost a necessity, he would at a later date be readily available to discuss this 
with either him or the local or both, whichever was necessary. He further pointed 
out that Mr. Hammond, after the meeting, would be on his way to Goodyear snd would 
diacuaa the matter further with Hr. Carter. 

Mr. Buoy commented on the fact that we all must recognize this as a small plant 
and that such problems had been discussed at the inception of the work. The vol¬ 
ume of work which Catalytic is performing by contract at any time can never be 
compared to that at Tidewater or any plant of a site larger than Goodyear. There 
ia Just not enough work we are involved in to require the continued carrying of 
an adequate supply of sll trades. 

Further he pointed out this is not a construction Job and that contract maintenance 
differs severely from construction wherein strict adherence to craft Jurisdiction, 
aven in an emergency, ia followed. 


t i ▼ 





Mr. Sheets acred that the discussion regard, ng hi: prob': <*n> be terminated as this 
problem has been discussed rrrer aryl over again irvl *t v the : )L iD.iect ir. covered in 
the contract under the '-lsun** "Mi.xo i >**wr". 

The aenpower as of December wit r> n l In* • he re^ r i as f .lows: 

Boilermakers 
Carpenters 
Electriclans 
laborers 
Mil1wrights 
Pi inters 
Pipefitters 
TOTAL 

There being no further business, the Goodyear meeting was dosed. 

FIFTH MUHTHLI MEETIHC - CONVAIR MAIffTENANCK PRdb ’! ± CHEYENNE, WYOHIN O 

The ainates of the previous meeting were read and approved with the following 
corrections: (l) Under manpower, 15 teamsters were shown — this should be 
corrected tc read pipefitters; (?) Mr. Jacob C Baer should be added to those 
in ettendance. 

Under genera 1 comments, the Engineers raised a question as to the separation of 
manpower In the future. Mr Mdntire pointed out that he would in the future list 
conetruction, maintenance, operations, and Janitorial personnel as separate entities. 

Mr. Mclntlre reed for the record the minutes of the special meeting which was held 
\tf the subcommittee on December 1, the purpose of which was to review the rough 
draft of a project type agreement. He further stated that these minutes, although 
in a rough draft at this time, would be forwarded to those persons on the subcom¬ 
mittee. At the writing of these minutes, the minutes of the special subcommittee 
meeting were iesued December 15. 

Mr. Monahan explained to the group the significance of the maintenance contract as 
applisd to Cheyenne and further stated there would be ample copies of the mainte¬ 
nance contract and the appropriate addendum for the group when they arrive in 
Cheyenne. 

*■. Mclntlre explained that all but a few of the addendums had been returned, and 
the Company was quite pleased with the rapid return of same. 

Under progress report, i*. wan merely stated that the job was progressing and that 
inetalletion of several launchers should be complete within the very near future. 

The maintenance work is developing, and it is apparent the maintenance forces, if 
they increese, should for the next few months only increase very slowly. 

The subcommittee which was appointed to visit the job in Cheyenne on December 17 
conaists of Messrs. Holcombe, Lyons, Hanley, and Baer. This committee will arrive 
in Cheyenne the night of December 16 and will meet their own group st ten o'clock 
the morning of December 17.. Mr. Mclntlre stated he was on his way to Cheyenne the 
afternoon of December 15 and would meet the group on their arrival Wednesday night. 
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The manpower u of December Jjb waa read into the record as follows: 


Construction: Carpenters 

Cement Masons 1 

Electricians 28 

Iron Workers 11 

Laborers 10 

Millwrights 52 

Operating Engineers 6 

Painters 1 

Pipefitters 72 

Teamsters 8 

TOTAL 20$ 

Maintenance: Carpenters 

Electricians 27 

Laborers 21 

Millwrights 16 

Stationary Engineers 58 

Painters 3 

Pipefitters 26 

Teamsters 8 

Tool Room Labor 2j 

Janitors y. 

TOTAL 206 


There being no further business, the Convair meeting was adjourned. 

It waa agreed that the next regularly acheduled collective meeting would be held 
in Miami Beach on Wednesday, February 3 . Notices to this effect will be sent out 
bgr the Chairman. 

Respectfully submitted. 



David MeIntire 


Mai led 1 



H * 




SUBJECT] MDWTHLT KAmV.MAMCS FlOjECT KUTITCS - TABOR AND MANAGEMENT 

to <n dm n »wt comcerni 


Tha ragulmrly scheduled •••tin** between the management of Catalytic Conatructlon 
Company and representatives of the various international unions signatory to the 
project Maintenance agreesent waa held in the United Association Building in 
Washington, D. C., Tuesday, Oeceaber 15, at 10:10 a.a. 

The following were present fro* Catalytic Construction Company: 


Alan T. Anight 
E. J. Haaacnd 
W. Jar id Nclntlre 


Executive Vice President 
Manager of Maintenance 
Manager, Field labor Relations 


Those present froa the international unions Included: 


John H. Lyons, Jr. 
Harold J. Buoy 
Albert E. Hutchinson 
Jack 9a1th 
0. Wa. Blaier 
Prank Hanley 
Robert B. Sheets 
Jacob C. Baer 
B. A. Downey 
Bryce P. Holcoabe 
Joseph P. Monahan 


Iron Workers 
Bolleraakers 
Asbestos Workers 
Cement Masons 
Carpenters 
Operating Engineers 
Laborers 

Sheet Metal Workers 
United Association 
Painters 

United Association 


Regarding the alnutee of the previous meetings, Mr. Baer of the Sheet Metal Workers 
stated he waa present but waa not included in the attendance and wished this cor- 
rwoted for the record. The ainutea were then approved a; read. 


THIRTY-XVTWTH MONTHLY WETHT. - TIDEWATER MAINTENANCE PROJECT. DELAWARE CITY. DEL. 


Under progress report, Mr. Haaaond stated that work at the refinery was principally 
the asae ae that reported in Noveaber and the manpower should remain at approxi- 
aetaly 200 until Spring with the exception, of course, of ainor turnarounds where 
manpower alght go up to as high aa 250. 

The ooaaient aade previously with reference to Stauffer Chemical moving into the area 
le non official, and they will erect a plant in the immediate proximity of the 
Tidewater Plant. 


Under general comments, ft". Hammond stated the manpower coat a for presently 

• ae if they will be approximately 2>‘),000 manhoiTs under those for 1958. .his repre¬ 
sents approximately a 11,000,000 saving on maintenance and labor. 

With reference to the new Stauffer Job, they have been approached bv Catalytic con¬ 
cerning contract maintenance, aid it appears at this tins very much interested. 


VII ♦ 



The Mr •• of December lii was raid into 


W 


Aabear.oa Workers 

20 


Boilermakers 

13 


Carpenters 

9 


Electricians 

9 


Iron Workara 

2 


Laborers 

29 


Hachlnlata 

3 

Subcontractors: Hyera & 

Millwrights 

21 

Watters - 5 painters 

Operating Englnaers 

7 


Painters 

2 


Pipefitters 

a 


Taaeatara 

7 


Tool Roue 



TOTAL 

TBo 



Thara being no furthar business, the Tidewater meeting waa cloaad. 

KiaRmffrHjUVTHZJ MEHTI1Q - aoHlO MAINTENANCE KOJECT. TOLEDO. OHIO 

Under progress report,, Hr. Hameond reported that our work at Sohio ahould be quite 
roatlna and qaiat until Spring, particularly in view of the fact that Sohio ia 
presently negotiating, and it ia apparent thara ia no heavy workload planned as 
lone aa thaaa negotiations are urtlerway. 

Under general comments, tha Chairman read a latter to the group from A. 0. Knight 
of tha Chealcal Workerii which was addressed to tha United Association's Qeneral 
President Schoaaann. This lattar diacuaaad the present picture with relation to 
dolag work fay contract. 

Tha Mnpowar aa of December lii waa raad into the record aa follows: 


Aabeetoa Workers 

8 

Subcontractors: Kaiser & 

Boliarmakera 

3 

Nelson - 30 men on general 

Carpenters 

2 

demolition work 

Electricians 

h 

Crawford - 6 men on road 

Iron Workara 

2 

work 

Laborers 

7 

W. W. Clark - 2 electricians 

Hachlnlata 

0 

Angle and others 

Operating Engineers 

1 


Pipefitters 

7 


Sheet Hstal Workara 

Ji 


TOTAL 

39 



There being no further buvlneaa, the Sohio meeting was closed. 
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ELEVENTH HDITH1.T MEETING - QOODYEAR MAINTENANCE WUJECT. APP1.E GROVE. WEST VA. 

The boilermakers questioned the absence of boilermakers on the last report, to which 
the Company replied they would check and investigate as it was apparently a mistake 
had been made. 

Under progress report, Mr. Hammond stated that revamp work is presently in full swing 
and we were atill spending a great deal of time on steam tracing and revamping of the 
casting conveyors. 

Under new bualneas, Mr. Downey was introduced to the group as an international repre¬ 
sentative of the United Aasociation, and he in turn presented a problem which had de¬ 
veloped with regard to the use of shift mechanics. 

The local fitters had complained about the fact their number on the shifts had been 
reduced, thereby purportedly giving their work to other trades; namely, boilermakers 
and millwrights. The Company explained that the individuals taken off shift were 
not relieved, but were placed on the day crew and that the reason for the shift was 
that the superintendent, Mr. Carter, was endeavoring to bring the work load into 
balance with respect to the various crafts. This is a problem which has been under 
discussion for aome time; i.e., in that the boilermakers and the millwrights always 
have had aome of their work done on the shifts in their absence, and in an effort 
to bring this into line, Mr. Carter felt it more advisable to reduce the number of 
fitters on a ahift, particularly in view of the fact that the total workload norm¬ 
ally runa about 60 to 70* of the work done on a shift. 

He felt that by bring in a boilermaker and a millwright that that portion of the 
work which was not pipefitter's would be adequately covered. Regarding electrical 
work, it was pointed out and ao indicated by Mr. Carter to Mr. Mclntire that any 
electrical work which arose during a shift could be postponed until the following 
day and thereby covered by the day crew. 

to-. Monahan pointed out that the thinking behind contract maintenance definitely 
revolves around a spirit of give and take, particularly if the work in this field 
of contract maintenance by the building trades is to be a success. 

Mr. Mclntire stated that if Mr. Downey could not satisfy the local people this was 
almost a necessity, he would at a later date be readily available to discuss this 
with either him or the local or both, whichever was necessary. He further pointed 
out that Mr. Hammond, after the meeting, would be on his way to Goodyear and would 
diacuaa the matter further with Mr. Carter. 


Mr. Buoy commented on the fact that we all must recognize this as a small plant 
and that auch problems had been discussed at the inception of the work. The vol¬ 
ume of work which Catalytic ia performing by contract at any time can never be 
compared to that at Tidewater or any plant of a size larger than Goodyear. There 
is Juat not enough work we are involved in to require the continued carrying of 
an adequate supply of all trades. 

Further he pointed out thia ia not a construction job and that contract maintenance 
differs severely from construction wherein jtrict adherence to craft jurisdiction, 
even in an emergency, id followed. 


* 
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Hr. Sheets acred thst the discussion regarding this problem be terminated as this 
problem has been discussed ovnr and over agiin and that, the subject is covered in 
tha contract under the clause "Mixed Crews". 

The manpower as of December lij was read into the record as follows: 

Boilermakers 6 

Carpenters 2 

Electricians Subcontractors: Asbestos 

Laborers 3 Service - 11 men 

Millwrights 10 

Painters ? 

Pipefitters 

TOTAL 

There being no further business, the Goodyear meeting was closed. 

FIFTH MONTHLY MEETING - CONVAIR MAINTENANCE PROJECT. CHEYENNE. WYOMING 

The minutes of the previous meeting were read and approved with the following 
corrections: (1) Under manpower, 15 teamsters were shown -> this should be 
corrected to read pipefitters; (2) Mr. Jacob C. Baer should be added to those 
in attendance. 

Under general comments, the Engineers raised a question as to the separation of 
manpower in the future. Mr. Mclntire pointed out that he would in the future list 
construction, maintenance, operations, and janitorial personnel as separate entities. 

Mr. Mclntire read for the record the minutes of the special meeting which was held 
by the subcommittee on December 3, the purpose of which was to review the rough 
draft of a project type agreement. He further ststed thst these minutes, although 
in a rough draft at thla time, would be forwarded to thoae persons on the subcom- 
mittee. At the writing of these minutes, the minutes of the special subcommittee 
meeting were Issued December 15. 

Mr. Monahan explained to the group the significance of the maintenance contract as 
appllad to Cheyenne and further atated there would be smple copies of the mainte¬ 
nance contract and the appropriate addendum for the group when they arrive in 
Cheyenne. 

Nr. Mclntire explained that all but a few of the addendums had been returned, and 
tha Company was quite pleased with the rapid return of same. 

Under progreaa report, it was merely atated that the job was progressing and that 
Installation of several launchers should be complete within the very near future. 

The maintenance work is developing, and it is apparent the maintenance forces, if 
they lncreaae, should far the next few months only increase very slowly. 

Tha subcommittee which was appointed to viait the job in Cheyenne on December 17 
consists of Maaara. Holcombe, I^yons, Hanley, and Baer. This committee will arrive 
in Cheyenne the night of December 16 snd will meet their own group at ten o'clock 
the morning of December 17. Mr. Mclntire stated he was on his way to Cheyenne the 
afternoon of December 15 and would meet the group on their arrival Wednesday night. 


• . i » . 



The Manpower m of Deeoaber Uj was read into the record aa follows: 



Construction! 


Maintenance: 


Carpenters 

13 

Cement hasona 

1 

Electricians 

28 

Iron Workers 

11 

Laborers 

10 

Millwrights 

52 

Operating Engineers 

6 

Painters 

1 

Pipefitters 

72 

Teamsters 

5 

TOTAL 

203 

Carpenters 

2 

Electricians 

27 

Laborers 

21 

Millwrights 

16 

Stationary Engineers 

58 

Painters 

3 

Pipefitters 

26 

Teamaters 

8 

Tool Rooa Labor 

h 

Janitors 

Ul 

TOTAL 

20S 


There being no further buaineaa, the Cortvair meeting was adjourned. 

It waa agreed that the next regularly acheduled collective meeting would be held 
in Hlaai Beach on Wedneaday, February 3. Notices to this effect will be sent out 
by the Chainaan. 


Respectfully submitted, 

W. David McTntire 



SUBJECTi MONTHLY MAINTENANCE ffOjBCT MKETIND3 - UBUR AMD MANAGEMENT 


TO WHOM IT HAT OONCfRNi 


Th» regularly achadulad meetings between the management of Catalytic Conatructlon 
Company and representatives of the various international unions signatory to the 
project Maintenance agreement waa hald in the United Association Building in 
Washington, D. C., Vuasday, December 15, at lOi30 a.a. 

The following were preaent froa Catalytic Conatructlon Coapanyi 

Executive Vice President 
Manager of Maintenance 
Manager, Field Labor Relations 

Thoae praaant froa tha international unions includedi 

Iron Workers 
Boilermakers 
Asbestos Workers 
Cement Masons 
Carpenters 
Operating Engineers 
Laborers 

Sheet Metal Workers 
United Association 
Painters 

United Association 

Regarding tha minutes of tha previous meetings, Mr. Baer of the Sheet Metal Workers 
stated ha waa praaant but was not Included in the attendance and wished this cor¬ 
rected for the record. The minutes were then approved as read. 

THIRTY-SVEITTH MDNTHIY MSETIIT. - TIDEWATER MAINTENANCE HIOJECT. DELAWARE CITY. DEL. 

Under progress report, Mr. Haaaond stated that work at the refinery was principally 
the same aa that reported in November and the manpower should remain at approxi¬ 
mately 200 until Spring with the exception, of course, of minor turnarounds where 
manpower might go up to as high as 250. 

The comment made previously with reference to Stauffer Chemical moving into the area 
la now official, and they will erect a plant in the immediate proximity of the 
Tidewater Plant. 

Under general comments, Mr. Haaaond stated the manpower costs for 1959 presently 

look aa if they will be approximately 250,000 manhours under those for 1953. This repre 

aenta approximately a $1,000,000 saving on maintenance and labor. 

With reference to the new Stauffer job, they have been approached by Catalytic con¬ 
cerning contract maintenance, and it apoears at this time very much interested. 


John H. »yone, Jr. 
Harold J. Buoy 
Albert E. Hutchinson 
Jack Smith 
0. Wa. Blaler 
Prank Hanley 
Robert B. Sheets 
Jacob C. Baer 
B. A. Downey 
Bryce P. Holcombe 
Joseph P. Monahan 


Alan T. Knight 
E. J. Hammond 
W. David Mclntire 



•a of Daceaber Uj waa read into 


Aabastoa Workara 20 
Boilaraakers 13 
Carpantera 9 
Blactriciana 9 
Iron Workara 2 
Laborara 29 
Nachiniata 3 
Millwright a 21 
Operating Engineer! 7 
Paintara 2 
Fipefittara Sh 
Teaeatara ? 
Tool Rooe 

TOTAL TBO 


Subcontractor i Nyera ft 
Wattara - 5 paintera 


Thera being no further buaineaa, the Tidewater Meeting waa cloaed. 

IiaHTOFTH MONTHLY KEETINO - SOHIO I4AIMTBHANCE PROJECT. TOLEDO. OHIO 

Under progreaa report, Mr. Hamond reported that our work at Sohio ahould be quite 
routine and qaiet until Soring, particularly in view of the fact that Sohio ia 
preaently negotiating, and it ia apparent there ia no heavy workload planned aa 
long aa theae negotiationa are uitierway. 

Under general coeeenta, the Chairean read a letter to the group from A. 0. Knight 
of tha Cheeical Workera which waa addreaaed to the United Aaaociation'a General 
President Schoaeann. Thie letter diacuaaed the preaent picture with relation to 
doing work by contract. 

aa of Dacaebar 1L waa read into the record aa followai 


Aabeatoa Workera 

8 

Subcontractorai Kaiaer ft 

Boilareakera 

3 

Nelaon - 30 men on general 

Carpantera 

2 

demolition work 

Blactriciana 

h 

Crawford - 6 men on road 

Iron Workera 

2 

work 

Laborara 

7 

W. W. Clark - 2 electriciana 

Nachiniata 

0 

Angle and othera 

Oparating Enginaera 

1 


Pipafittara 

7 


Sheet Natal Workera 

Ji 


TOTAL 

39 



There baing no further buaineaa, the Sohio Meeting waa cloaed. 



I 1 I 


KLE7ENTH K fflHLI HEtTINQ - OOCDYEAF SAITIENANCE PROJECT. APPLE GROVE. aJSST VA. 

Tha boileraakera queationed the absence of boilermakera on the laat report, to which 
tha Coapany replied they would check and investigate aa It waa apparently a miatake 
had been aade. 

Under progreaa report, Hr. Hammond atated that revamp work la preaently In full awing 
and we were atill spending a great deal of time on ateam tracing and revamping of the 
casting conveyora. 

Under new buaineaa, Mr. Downey waa Introduced to the group aa an International repre- 
aentativa of the United Aaaoclatlon, and he in turn preaented a problem which had de- 
valopad with regard to the uae of ahlft mechanics. 

The local flttera had coaplained about the fact their number on the ahifta had been 
reduced, thereby purportedly giving their work to other tradeaj namely, boilermakera 
and alllwrighta. The Coapany explained that the individuals taken off shift were 
not raliaved, but were placed on the day crew and that the reaaon for the ahift waa 
that the auperintendent, ffr. Carter, waa endeavoring to bring the work load into 
balance with reapect to the varioua crafta. Thia ia a problem which has been under 
dlacuaaion for aoae time; i.e., in that the boilermakera and the alllwrighta alwaya 
hava had aoae of their work done on the ahifta in their abaence, and in an effort 
to bring thla into line, Mr. Carter felt it mere adviaable to reduce the number of 
flttara on a ahift, particularly in view of the fact that the total workload norm¬ 
ally runa about 60 to 70% of the work done on a ahift. 

Be felt that by bring in a boilermaker and a millwright that that portion of the 
work which waa not pipefitter 1 a would be adequately covered. Regarding electrical 
work, it waa pointed out and ao indicated by Mr. Carter to Mr. Mclntire that any 
electrical work which aroae during a ahift could be poatponed until the following 
day and thereby covered by the day crew. 

>►. Monahan pointed out that the thinking behind contract maintenance definitely 
ravolvaa around a apirit of give and take, particularly if the work in thia field 
of contract maintenance by the building tradea la to be a aucceaa. 

Mclntire atatad that if Mr. Downey could not aatiafy the local people thia waa 
alaoat a neceaaity, he would at a later date be readily available to diacuaa thia 
with either hia or the local or both, whichever waa neceaaary. He further pointed 
oat that Mr. Haoaond, after the meeting, would be on hia way to Ooodyear and would 
diacuaa the aatter further with Mr. Carter. 

Mr. Buoy coaaented on the fact that we all auat recognise thia aa a small plant 
and that auch problema had been discussed at the inception of the work. The vol- 
uaa of work which Catalytic ia performing by contract at any time can never be 
compared to that at Tidewater or ary plant of a alse larger than Ooodyear. There 
la Juat not enough work we are involved in to require the continued carrying of 
an adequate aupply of all tradea. 

Further ha pointed out thia ia not a construction job and that contract maintenance 
differa aeverely from conatructioo wherein strict adherence to craft jurisdiction, 
avan in an emergency, ia followed. 






Hr. Sheets moved that tha discussion regariing this problem be terminated as this 
problaai has baan diacuread over and over again arid 1ha‘ the subvert Is covered in 
tha contract andar tha clausa ”Hixed Crews". 

T"is aanpower aa of Daceabar IL was read into the record as follows: 


Boilermakers 

6 


Carpenters 

2 


Electricians 

? 

Subcontractors: Asbestos 

Laborers 

3 

3ervire - 11 men 

Hillwrighta 

10 


Pa inters 

2 


Pipefitters 



TOTAL 




"bare being no further business, the Ooodyear meeting was closed. 

PUTS KITH LI HEETIH - CONVAIR MAINTENANCE W.CJECT .CHEYENNE, DOMING 


Tha ainataa of the previous meeting wore road and approved with tha following 
correct tonet (1) Under aanpower, 15 teoastera were shown — this should be 
corrected to read pipefittersj (2) Hr. Jacob C. Bear should be added to those 
ia attendance. 

Under general comments, the Engineers raised a question aa to the separation of 
Manpower in tha future. Hr. Hclntire pointed out that he would in the future list 
eonetruction, Maintenance, oporatione, and Janitorial personnel as separate entities. 

Hr. Hclntire reed for the record tha ainutea of the special meeting which was held 
fcgr the eubcoMMitteo on OecoMber 3, the purpose of which was to review the rough 
draft of e project type agreement. He further stated that these minutes, although 
in a rough draft at this time, would be forwarded to those persons on the subcom¬ 
mittee. At the writing of these ainutea, the minutes of the special subcommittee 
Meeting were leaved December 15. 

Hr. Honehen explained to tha group the significance of the maintenance contract as 
applied to Cheyenne end further stated thare would be ample copies of the mainte¬ 
nance contract end the appropriate addendum for the group when they arrive in 
Cheyenne. 

Hr. Hclntire explained that all but a few of the addendums hed been returned, and 
tha Comparer was quite pleased with the rapid return of same. 

Under progress report, it wea merely stated that the Job was progressing and that 
inetelletion of several launchers should be complete within the very near future. 

The maintenance work ia developing, and it ia apparent the maintenance forces, if 
they increase, ahould for the next few months only increase very slowly. 

The subcommittee which was appointed to visit the Job in Cheyenne on December 17 
eoneiata of Heaera. Holcombe, l^rone, Henley, and Baer. This committee will arrive 
in Cheyenne tha night of December in and will meet their own group at ten o'clock 
the morning of December 17. Hr. Hclntire stated he was on his way to Cheyenne the 
afternoon of December 15 end would meet the group on their arrival Wednesday ni£it. 


it ,1 



The Mnpower m of Deoeeber Lb was rend into the record as follow*! 


Construct Ion: 


Maintenance! 


Carpenters 

13 

lament hanon* 

1 

Electrician* 

23 

Iron Workers 

11 

Laborers 

10 

Millwright■ 

52 

Operating Engineers 

6 

Painters 

1 

Pipefitters 

Teaasters 

72 

TOTAL 

2(58 

Carpenters 

2 

Electricians 

27 

Laborers 

21 

Millwright.* 

16 

Stationary Engineers 

58 

Painters 

3 

Pipefitters 

26 

Teaeisters 

8 

Tool Rooe Labor 

Janitors 

li 

TOTAL 

V 


There being no fiarther business, the Convair Mating was adjourned. 

It was agreed that the next regularly scheduled collective Meeting would be held 
la Miami Baach on tfeinesdgy, February 3- loticea to this effect will be sent out 
tag the Chairman. 


Respectfully submitted, 



W. David Nclntire 



SUBJECTi ItlfTHLT MAI CHANCE WOJHCT Wi-TTHSS - LABuR AMU MANAGEMENT 


TO WHOM IT MAT XMCOIRt 


The regularly achadulad meetings between the management of Catalytic Construction 
Ceapaagr aoo representatives of the various International uniona signatory to the 
project aaintenanee agreeaent was held in the United Aaaoclatlon Building in 
Washington, D. C., Tuesday, Deceiaber IS, at lOi 10 a.a. 

Tile following were present froa Catalytic Conatruction Coapanyi 

Alan T. Anight Executive Vice President 

E. J. Nsaaond Manager of Maintenance 

W. David Mclntire Manager, Field Labor Relatlona 

Thoee present froa the international unions lncludedi 

Iron Workers 
Bolleraakers 
Asbestos Workers 
Ceaent Masons 
Carpenters 
Operating Engineers 
Laborers . 

Sheet Metal Workers 
United Association 
Painters 

United Association 

Regarding the alnutes of the previous nestings, Mr. Baer of the Sheet Metal Workers 
stated hs was present but was not Included in the attendance and wished this cor¬ 
rected for the record. The alnuteii were then approved as read. 

THnTT-STEITH MONTHLY MEET IRQ - TIDEWATER MAINTENANCE PROJECT. DELAWARE CITY. DEL. 

Under progress report, Mr. Haaaond stated that work at the refinery was principally 
the ssae as that reported in Noveaber and the aanpower should reaain at approxi- 
aately 200 until Spring with the exception, of course, of ainar turnarounds where 
aanpower night go up to as high as ?50. 

The coaaent aade previously with reference to Stauffer Chaaical aoving into the area 
la non official, and they will erect a plant in the iaaediate proximity of the 
Tidewater Plant. 

Under general coaaents, Mr. Haaaond stated the aanpower cost.* for '"*>y presently 
look as if they will be approxiaately 250,000 manhours under those for 1.958. .his repre¬ 
sents approximately a Si,000,000 saving on aaintenanee and labor. 

With reference to the new Stauffer Job, they have been approached by Catalytic con¬ 
cerning contract Maintenance, and it appears at this time very auch interested. 


John H. Lyons, Jr. 
Harold J. Buoy 
Albert E. Hutchinson 
Jack Seith 
0. We. Blsier 
Prank Manley 
Robert B. Sleets 
Jacob C. Baer 
B. A. • w 

Bryce P. Holcombe 
Joseph P. Monahan 




Manpower as of Oeceeber Hi was read 

into the 

record as follows: 

Asbeatoii Workers 

20 


Boilenaakers 

13 


Carpenters 

9 


Electricians 

9 


Iron Workers 

2 


Laborers 

29 


Machinists 

3 

Subcontractors: Myers * 

Millwrights 

21 

Watters - 5 painters 

Operating Engineers 

7 


Painters 

2 


Pipefitters 

51i 


Teaoatera 

7 


Tool Rooe 

U 


TOTAL 

TBo 



There being no further business, the Tidewater Meeting was cloaed. 
EKHTEEWH MDfTHLI WETING - SOHIO MAINTENANCE ffiOjECT. TOLEDO. OHIO 


Under progreaa report, Mr. Hamond reported that our work at Sohio should be quite 
routine and quiet until Spring, particularly in view of the fact that Sohio is 
presently negotiating, and it la apparent there is no heavy workload planned as 
long aa these negotiations are urtlerway. 

Under general consents, the Chatman read a letter to the group fro* A. 0. Knight 
of the Cheaical Workers which was addressed to the United Association's General 
President Schoeaann. This letter discussed the present picture with relation to 
doing work by contract. 

The Manpower as of Deceeber lh was read into the record as follows: 


Asbestos Workers 
Bo Her Makers 
Carpenters 
Electricians 
Iron Workers 
Laborers 
Machinists 
Operating Rngineera 
Pipefitters 
Sheet Matal Workers 
TOTAL 


8 

3 

2 

ii 

2 

7 

0 

1 

7 

39 


Subcontractors: Kaiser Sc 

Nelson - 30 Men on general 
deeolition work 
Crawford - 6 Men on road 
work 

W. W. Clark - 2 electricians 
Angle and others 


There being no further business, the Sohio Meeting was closed. 




ELEVENTH MCMTHI.Y MEET DIO - ODODTEAJt MAINIENANCE FROJECT. APPLE GROVE. WEST VA. 

The boilermakers questioned the absence of boilermakers on the last repcrt, to which 
the Comparer replied they would check and investigate as it waa apparently a mistake 

had been made. 

Onder progress report, Mr. Haaaond stated that revamp work is presently in full swing 
and we were etlll spending a great deal of time on steam tracing and revamping of the 
casting conveyors. 

Onder new business, Mr. Downey was Introduced to the group as an International repre¬ 
sentative of the Onlted Association, and he In turn presented a problem which had de¬ 
veloped with regard to the use of shift mechanics. 

1%e local fitters had complained about the fact their number on the ahifta had been 
reduced, thereby purportedly giving their work to other trades; namely, boilermakers 
and millwrights. The Comparer explained that the Individuals taken off shift were 
not relieved, but were placed on the day crew and that the reason for the shift was 
that the superintendant, It-. Carter, waa endeavoring to bring the work load into 
balance with reapect to the varloua crafts. This is a problem which has bean under 
diacuaaion for some time; l.e., In that the boilermakers and the millwrights always 
have had some of their work don* on the shifts in their absence, and in an effort 
to bring this into line, Mr. Carter felt it more advisable to reduce the number of 
fitters on a shift, particularly in view of the fact that the total workload norm¬ 
ally rune about 60 to 70% of the work done on a shift. 

He fait that by bring in a boilermaker and a millwright that that portion of the 
work which waa not pipefitter's would be adequately covered. Regarding electrical 
work, it waa pointed out and ao indicated by Mr. Carter to Mr. Mclntire that any 
electrical work which arose during a shift could be postponed until the following 
day and thereby covered by the day crew. 

)*■. Monahan pointed out that the thinking behind contract maintenance definitely 
revolves around a spirit of give and take, particularly if the work in this field 
of contract maintenance by the building trades is to be a success. 

Nr. Nclntire stated that if Mr. Downey could not satisfy the local people this was 
almost a necessity, ha would at a later date be readily available to discuss this 
with either him or the local or both, whichever was necessary. He further pointed 
out that Mr. Haaaond, after the meeting, would be on hla way to Goodyear and would 
dlacasa the matter further with Mr. Carter. 

Mr. Buoy coaaented on the feet that we all must recognise this as a small plant 
and that such problems had been discussed at the inception of the work. The vol¬ 
ume of work which Catalytic is performing by contract at any time can never be 
compared to that at Tidewater or any plant of a size larger than Goodyear. There 
is jaat not enough work we are involved in to require the continued carrying of 
aa adequate supply of all trades. 

Further he pointed out thia is not a construction job and that contract maintenance 
differs severely from conatructlou wherein strict adherence to craft jurisdiction, 
even in an emergency, is followed. 



+T * 



Pfr. Sheets aoved that the discus-ion regard:ng *h.:- probler-. he terminated as this 
problem haa been discusae-.' (Tver and over iru ; a:xi ?ha‘ ‘ho subject is covered in 
the cootrect under the clause “Mixed lr*»ws" 

The aenpower aa of Deeeat-er .. was rc + : *he record as ril’ows: 

Boilermakers 
Carpenters 

Electricians 

laborers 

Nil lwrlghts 
Painters 
Pipef.ttera 
TU7A1. 

There being no further business, the Goodyear (*•»** Mug was closed. 

FIFTH HO NTH LI MEET I MG - CCNVAIH MAINTENANCE PROJECT. CHEYENNE. WYOMING 

The alnutea of the previous meeting were read and approved with the following 
corrections: (1) Under menpower, 15 teamsters were shown -- this should be 
corrected to reed pipefitters; (?) Nr. Jacob n . Baer should be added to those 

in attendance. 

Under general comments, the Engineers raised a question as to the separation of 
manpower in the future. Nr. Nclntire pointed out the* he would in the future list 
construction, meintenence, operations, and jam* oriel personnel a- separate entities. 

Nr. Nclntire reed for the record the minutes of the special meeting which was held 
tor tha subcommittee on December i. the purpose of which was to review the rough 
draft of a project type agreement. He farther stated that these minutes, although 
in a rough draft at this time, would be forwarded to those persons on the subcom¬ 
mittee. At the writing of these minutes, the minutes of the special subcommittee 
meeting were issued December 15. 

Nr. Nonahan explained to the group the significance of the maintenance contract as 
applied to Cheyenne and further stated there would be ample copies of the mainte¬ 
nance contract and tha appropriate addendum for the group when they arrive in 

Csteyerme. 

Nclntire explained that all but a few of the addendums had been returned, and 
the Company wee quite pleased with the rapid return of same. 

Under progress report, it was mereLy stated that the Job was progressing and that 
Installation of several launchers should be conplete within the very near future. 

The maintenance work ia developing, and it is apparent the maintenance forces, if 
they increase, should far the next few months only increase very slowly. 

subcommittee which was appointed to visit the job in Chevenne on December 17 
aonslete of Nesers. Holcombe, Lyons, Hanley, and Baer. This committee will arrive 
In Cheyenne the night of December and will meet their owr. group at ten o'clock 
the morning of Decenber 17. Nr. Nclntire stated he was on hir< way to Cheyenne the 
afternoon of December 15 end would meet the group on their arrival Wednesday night. 


Subcontractors: Asbestos 
Service - 11 men 



Tha Mnpower aa of Qaoeaber 1 h waa read into the record aa followa: 


Conatract Ioni 


Maintenancei 


Carpentara 

13 

CeMnt Hanna 

1 

Electricians 

28 

Iron rfarkera 

11 

Laborera 

10 

Millwrlghta 

52 

Operating Engineera 

6 

Paintera 

1 

Plpefittera 

72 

Teaaatera 

8 

TDTAL 

20R 

Carpentara 

2 

Elactriciana 

27 

Laborera 

21 

Millwrights 

16 

Stationary Engineera 

58 

Paintera 

3 

Plpefittera 

26 

Teaaa tera 

8 

Tool Room Labor 

U 

Janitora 

TOTAL 

20? 


Thara being no farther biuiineaa, the Convair Meting waa adjourned. 

It waa agreed that tha next regularly acheduled collective Meting would be held 
In Miami Beach on Wedneaday, February 3. Moticea to thia effect will be sent out 
tagr tha Chairman. 


Reapact fully aubaitted. 



W. David Mclntire 
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May 4, 


Mr. Lawrence N. Staiaborg, Paraooal Rap. 

Interaatioeel Irotkarkood of Taamatara 
«J» South Hawlay 
Toledo, Ohio 

Door oar aad Brotkar: 

Attached la a copy o 4 a latter from John J. McCartin concerning 
a moat lag la Tolado 

I would appraclato your attaading tkia meeting aa the official 
rapraaaotativa of tha lotaroational Brotherhood of Teamatere. 

1 would prefer to have you attaod thia meeting, but if thia ia not 
poaaihia, plaaaa hove your ropraaentative praaant. 


Frataroally youra. 


Jannaa R. Hoffa 
Oanaral Preaident 

JRH/yh 

Cnc. 
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Jl HI T I D ASSOCIATION 

Jo nm tj/mm ond Aonrentien of the 
Pi p* F iff inf Industry of tke UniUd Stot ** and Canada 

I'NtTKI) AJMM'IATION BUILDING 
Ml MANIAI'IIUKKTTN AVKNUK. N.W . WASHINGTON I. D C 


I’rtrr.T Schowntnii 
J*4.ii J. MH'«rtin 

Vk illiun T. I Md 

William C. O’Neill 

Martin J. Wart 
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May 1, 1969 


Mr. Jamea Hoffa, Prealdent 
TEAMSTERS INTERNATIONAL UNION 
25 * Loula1ana Avenue N. W. 
Washington, D. C. 


Daar Sir and Brother 1 

Aa Chairman of tha Labor Committee on Contract Main¬ 
tenance, I wiah to advlae a meeting has been arranged for 
Wedneaday, May 20th at 1 p.m., Commodore Perry Hotel, Toledo, 
Ohio between a Sub-Committee of the regular Labor Committee 
consisting of Qeneral Organizer Joaeph 7. Monahan of the 
United Association, Paul Aakew of the Operating Englneera, 

C. McMllllan of the I. B. E. W. and 0. Wm. Blaler of the 
Carpantera and all Local and International Representatives 
In the Tolado area of the International Unions signatory to 
tha Catalytic Maintenance Agreement In effect on the Standard 
Oil Project for the purpose of explaining our contract main¬ 
tenance agreement. 

I would appreciate you, aa Qeneral President, assigning 
your Local and International Representative In the area to 
be In attendance at this meeting on May 20th and also at a 
meeting with Repreaentatlvea of the Catalytic Construction 
Company on Thursday, May 21at at 10 a.m.. Commodore Perry 
Hotel. 

Thanking you for your fine cooperation and with best 
wlahea, I am 


cot Harold Thlrlon 

Representative of 
Labor Committee 


Pipate mal lj^roura, 

A 


£/John J. McCartln, Aaalatant 
Qeneral Prealdent, U.A. 
and 

Chairman of the Labor Committee 
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Mr. T. Ill wood Wabelar. Preeidant 
Catalytic Couatruction Company 
132S Walnut Straat 
Philadelphia 2. Pa. 

Doar Mr. Wabatar: 

Tbaok you (or (orwardiog me a copy of your brochure. 
I appreciate your thoughtfulnaie tn eanding me a 
copy. 


rratarnally youre. 


Jamae R. Hoffa. 
Geeeral Preaidant 







SAME PLANT AND ARE USING ONE OF THE SAME GATES OUR 
HEN U8E. V. DAVID MCINTIAE ALAN MCCONE CATLAYTIC 
CONSTRUCTION CO. UNQUOTE. 


ROBERT L. GRAHAM 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 




ADM-'IISfRAT* 


MJJttCTi FIFTH HOIfTHLI MUTING * 'LA 

. ^ LABOR k MANAGEMENT, TIDEWATER MAINTENANCE PNOJECT 1 0 Ccrctv^Tktwi 

TC eH« IT MAY CONCERN i - X 0 


Tha fifth of a series of monthly nestings was held between the manage¬ 
ment of Catalytic Construction Company and tha representatives of the various in¬ 
ternational unions of tha AFL-CIO in the AFL-CIO Building in Washington, D. C. on 
Tumaday, April 2J, 1957 at lOtOO a.m. Tha following persona were present from 
Catalytic! 

A. I. McConm, Assistant to tha President 
J. M. Gifford, Canadian Personnel Manager 

E. J. Hamrond, Project Superintendent 

W. D. Mclntlra, Assistant Manager Field Labor Relations 

F. P. Fleaca, Maintenance Superintendent 

Thoaa present from the varloua international unions includedi 

Joaaoh F. Monahan, United Association 

John T. Sullivan, Machinists 

S. Frank Raftery, Palntars 

Allen Dannary, Painters 

Frank W. Graham, Electricians 

E. Stefalo, Ooeratlng Engineers 

R. Rajoppl, Carpenters 

R. W. Schroadar, Sheet Metal Workers 

John W. Garvey, Laborers 

C. W. Sickles, Asbestos Workers 

John Lyons, Jr., Ironworkers 

John Kearney, Boilermaker!! 


In the absence of the permanent chairman, Mr. Peter Schoemann, and of 
Mr. McCartln, tha chair was occupied by Mr. C. W. Sickles, President of the In¬ 
ternational Association of Heat and Frost Insulators and Asbestos workers. The 
easting was oranad by Mr. Sickles at 10tl5 a.m. and he asked that the minutes of 
tha prevloua meeting be read. Mr. Mclntlre read the minutes and they wera approved 
aa written. The current tabulation of manpower was then given by Mr. Mclntlre with 
additional information as to those nunber of employees hired to supplant the regu¬ 
lar craw for a recent ahutdown. 


Asbestos Workers 18 ♦ 1 
Bricklayers 0 ♦ U 
Boilermakers 15 4 25 
Carpantera 13 7 
Electricians 26 4 0 
Ironworkers 2 4 0 


Sh-et Metal Workers 0 4 0 


Laborers 61 ♦ 0 
Machinists 6 4 1 
Operators 15 4 3 
Pipefitters 115 4 30 
Teamsters 17 4 3 
Millwrights 29 4 1 
Painters 9 4 0 


Ths chair requested the secretary at that point to change the word 
Insulator to read properly Asbestos worker. 


Mr. Hamrond pointed out the highlights of the recent turnaround which 
was of considerably less magnitude than had originally been planned by Tidewater. 
The majority of the work was done on the Catalytic Cracker and basically on day 
shift operations. There were scsie men used on the second and third shifts but not 
durinr ths entire turnaround which ran from April 6th to April lbth. 


H rf 
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Nr. Hanrond further pointed our that the turnaround was completed In 
i aoat successful aanner and without any cornallcations whatsoever. He did clarify 
one nointj that being that the use of Pipefitter Welders to complete the fractiona¬ 
tor tower "button-up” in lieu of Boilermakers. The reason for this was that the 
"button-up" was of an emergency nature and the time was insufficient to qualify 
additional Bollensakera. The Bollersiakera had not raised a question on the job, 
however, Nr. Hsswond wanted it in the record in the event that a question arose later. 

Hr. Haatmond then stated that at present there are no additional turn¬ 
arounds scheduled until the soring of 1958- It is anticipated that at that time, a 
eamplste eight to ten week shutdown will take place. This will necessitate the hiring 
of between 500 and 400 Additional eeioloyees whose peaks will vary. By this, he 

pi ♦ C w w H i pf«7 x r vpr* 1 *' ’* 1 v 'If 

the shutdown adequately. 

With reference to the recently completed shutdown, Hr. Hammond said that 
our asiployee level whould be back to 275 within the next two weeks. 

The present status of the refinery completion is that all units are on 
stress* with the exception of the desulphurization unit which, as has been stated 
revlously will not be completed until next fall, and the coker which is slightly 
less than 1004 ccsiolete. 

It was ocinted out that Praun will oe essentially out of the refinery 
by April 24th but w 4 ll maintain s force of Painters, Asbestos Workers, Carpenters, 
and Laborers to ccrrlete the insulation and painting work Including sane clean-up. 

Hr. Hsnrond advlssd that presently there la a clean-up campaign afoot 
in orsoarstion of ths grand ooenlng scheduled for Hay 23rd. As scheduled, the 
Board of Directors of Tidewater Oil is to visit the refinerv on the 29th of April 
and approatlaiately 12,000 visitors during the week of Hay 23* 2L», and 25th. 

Hr. Sickles questioned Hr. Hasmond as to whether the original thinking 
of the ccsipany had changed wherein his craft is concerned. He pointed out that 
originally it was anticipated that only « skeleton crew of Asbestos workers would 
be osoloved. He is concerned because of the Increase in the nusiber of Asbestos 
Workers over the previous aonth. Hr. He 'one explained that our thinking was the 
same and tha* the present Increase was because of an Insulation "push". 

Hr. Dennery Injected the statement that he understood his trade world 
be treated in the awae way, l.e. that the painting, if in large quantity, would 
in all probability be contracted out. 

Hr. He Intlre stated that as initially discussed in the contract nego¬ 
tiations Tidewater has presently sub-contracted the roadwork and landscaping to 
outalda contractors. These two work classifications are a portion of a list of 
several ltasia which Tidewater retains the right to sub-contract as they see fit. 

Hr. HcCone added that the contracts presently let are to non-union contractors as 
also originally stipulated. 

Hr. Hasircnd, in adding to the above, stated that there have been 
Instances wherein we have been asked tc erect various items which Tidewater Oil 
Ccssrany has had fabricated - but not necessarily by a union shop. 
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Hr. Hamrond further discussed tha present practice of loaning out 
wployeea on our payroll to the various departments of Tidewater. These loans 
naan more work for Catalytic without 1 he uae of our aupervlslon. Mr. Dennery 
quaat'onad aa to whether these sen returned to our payroll upon completion of 
the work to which the answer wsa "yea". 

Mr. McCone raised the point of nixed crews which had arisen in the 
uae of Pipefitter welders In lieu of Bollermskera. The Fitters had asked for 
Boilermaker wages. Mr. McCone said that he felt under the mixed crew clause of 
the contract we were not obligated to pay It aa the men were still Pipefitters. 
If, however, they had been hired on as Boilermakers, we would be obligated to 
pay the tollermaker rate. 

Hr. Mclntlre, In saying that there were no other company matters to 
taken up, turned the meeting over to the unions for discussion. He did say 
that he would request separate meetings with the Ironworkers, Teamsters, and 
Laborers. 


Mr. Stefalo, of the Operating Engineers, questioned the mesnlng of 
the words permanent and temporary with respect to our employees. It was 
pointed out that there la ho auen thing as a permanent employee, but that the 
word had been uaed for lack o f another until It was seen fit to use the more 
appropriate word, indefinite. 

Mr. Monahan Questioned Mr. atefalo as to his status In the meeting. 

There waa considerable discussion on the point with Mr. Stefalo indicating that 
he had been assigned aa an International Representative by the General President. 
k notion waa finally made and passed that If in the future, a General President 
eaw fit te change the personnel assigned to the Tidewater Project, the Secretary 
should be notified prior to the meeting. It waa the general feeling that the 
appointment of Wilmington local oualneaa agents as reoresentatlvea of the 
national union In theae seetings could lead to embarrassment of other national 
representatives present. Such appointments might result in limiting free dls- 
cmealoct of problems of Interest to national officers or the appointment by other 
unions of their own local representatives to replace national officers. 

Mr. Kearney questioned the itecretary as to a material handling pro¬ 
blem which had been raised by the Boilermakers. Mr. Kearney was referred to the 
mlnates of the prior meeting. 

Th»re being no further business, the meeting was adjourned at 12:1^ p.m. 
with a notion that a seating be held on May 21st at 10:00 a. m. 


Respectfully submitted, 



. David Mclntlre, Secretary 
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CATALYTIC 
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January 16, 1957 


Mr. David Nek 
Ptm ldMt 

Uterutltaal Brotherhood of Taaaatera, 

Chaaffeara, Berehoeaeaen aad Hal para 
of iaarlca 
100 Iadiaaa Avenue 
Baahlagtoa 1, D. C. 

il A. F. of l , - Catalytic Luncheon 
Monta Carlo Hotel, Niaai Beach, Florida 
IWelve Noon - Friday, February 1. 1957 


Dear Davet 

I have aot yet heard lYoa you concerning the cocktail-luncheon 
party at Hiaai Beacl bat hope you will be able to join ua. 

I will appreciate your letting ee cnov aa aoon aa poaaible ao 
that I ean aue plana. 

Vith beat regarda. 


Sincerely, 

T. Eflvood Nabater 
Preaident 
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Deceaber 27, 1956. 


Hr. David Back 
Fraaidaat 

later-national Brotherhood of Teaaatera, 
Chaaffeura, Marehouaeaen and Balpara 
af Aaerica 
100 ladiaaa Avenue 
Haahington 1, D. C. 


Annual A. F. of L. - Catalytic Luncheon 
Monte Carlo Hotel, Miaai Beach, Florida 
Twelve Moon - Friday. February 1. 1957 

Dear t 


Our annual cocktail-luncheon party thia year will be held 
at the Monte Carlo Hotel during the Executive Council Meeting at Miaai 
Baach, and I hope very aach that you will be able to be with ua on 
Friday, February lat. 


Aa you know, theae aeetinga are quite inforaal and are not 
hald for the purpoae of detailed diacuaaiona but to aaintain contact with 
oar good frienda in A. F. of L. Thia year we want to talk about the 
growing field of aaintenance work which ia at laat becoaing of real 
valae to A. F. of L. and Catalytic. 


Fleaae let ae know if you can fit thia into your schedule. 
1 aa looking forward to aeeiag you at the luncheon. 


i 




Kith beat reitarda. 


Sincerely, 



T. KUwooJ. V^Sster 
v_^Brdaident 
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January 3, 19S7 


Mr. T. Ell wood Webstar, President 
Catalytic Construction Company 
1IZI Walnut Street 
Philadelphia Z. Pa. 


Dear Mr. Waheter: 

It will he my plaaeur 
invitation to attend the annual 
if I am etill in Florida 
poeeihility that 1 will e 
mmeaieteiy after th4 Teamete 
cloeee ite annual meA' di 
could not he peasant. 



and. 


your cordial 
on February let. 
There ie a remote 
oir^he West Coast 
General Executive Board 
l< f course in that event 1 


My 

wish for th« 


inks for four invitation 
:omin|; yyar. I am 


and with every good 


Sincerely, 


COMih 


Einar O. Mohn, Assistant 
to the General President 
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Utcnbir 27, 1956. 


Mr. Kinar Mohn 

Aaoiatant to the Freaident 

International Brotharhood of Toanatara, 

Chauffaura, Warehouaeaen and Ualpara 
of Aaerica 
100 Indiana Avenue 
Haahington 1, D. C. 

AnnuaJl A. F. of L. - Catalytic Luncheon 
Monto Carlo Hotol, Miaai Baach, Florida 
Twelvn Moon - Friday , February 1. 1957 

Dear Mr. Mohni 

Our annual cocktail-luncheon party thia yaar will bo hold 
ot tha Manto Carlo Botol during tha Executive Council Mooting at Miani 
Boach, aad I hopo very auch that you will bo ablo to bo with ua on 
Friday, Fobruary lat. 

Aa you know, thoao aaotinga are quite infornal and aro not 
hold for the purpoae of detailed diacuaaiona but to maintain contact with 
our good frienda in A. F. of L. Thia year wo want to talk about the 
growing field of aaintenance work which ia at laat becoaing of real 
value to A. F. of L. and Catalytic. 

Floaao lot ao know if you can fit thia into your achodulo. 

1 aa lookiag forward ta aooiag you at tha luncheon. 

With boat regard a. 



T. Cl 1 wood tfobator 
Froaidont 


TKMiS 
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April ). 1956 




Mr. T. Efcrood VikiUr, Praiidaot 
Catalytic Coaatractloa Compaay 
152t Walaat Street 
Philadelphia 2, Peaaaylvaei 

Ooar Mr. Webetar: 

Oa the oacaeioa of /• • Vniiyeriary of the Catalytic 

Coaatractloa Com 4 v. 1 * ' ii to offer my coagratalatiooe 
ta yoa aad yoar co . e. r ha cooperative relationahip 
be two a a our • ^ • been moat pleaaaat aad we 

look forw^/ t > trieay mare yeara of auch aaaociatioa. 

WUb Mad 

\; y 

Siacerely yoara, 


OS: aw 
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March 23, 1956 


Mr. David Back 
President 

lataraatioaal Brotherhood 
of Twanotera, Chauffaura. 

Varahouaoaan aad Halpara 

of Aaarica 

100 Iadiaaa imaa 

Vaahiagton I. D. C. 

Daar lacks 

■han aa vara la liaai, I believe I Mentioned our tenth 
■aaivaraasy book to you. If I didn't, I had intended doing ao, 
aad thia letter ia to aak you to be ia it. 

CATAITTIC ia taa yeara old thia spring. Me are aarking 
the eveat by publication of a aodeat book entitled "The Catalytic 
Story*, dedicated to the eaployer• and reviewing our accoapliah- 
aaata ia the abort apart of tea yeara. 

■e caa't, aa you wall know, tell the atory of Catalytic 
without credit to the A. P. of L. No organisation in the 
ooaatrwctioa buaiaeaa could, but particularly not Catalytic which 
haa eajoyed auch aouad aad productive relattonahipa with the uniona 
aad their aeabera who do all of our work in the field. 

la are therefore aaking the Freaidenta of all the Uniona 
ia tha Buildiag Trades to give ua a short letter of greeting on 
our teath anniversary. |e would like to reproduce the letter 
ia tha book together with a picture. I mat apologise for the 
ahortaeaa of tins, but if you could let ae know by the first week 
ia April, aad aead a picture of youraelf, I would be very grateful. 

■ith beat regarda 

Si ncoruly a 

ylf # 

T. Ellvood Webster 
President 

If i * N 

F.S. Tou get aa autographed coper of the book. 


ti rf - 



Mr. Murray V. Millar, Chalraaa 4\Dlractor 
3<>utharn Confi rinai of TtmsUra 
1942 XCT Building 


Dallaa, Taxaa 



tructlon Butadlaaa 
t, Pireatona Tlra k Kubbar Co. 

anga, Taxaa 


Oaar Sir and 

lba ancloaad pk J copy of a lattar fro* 

tha Praa —^ V ,/talytle Construction 
Coapaav/la rafarr’irt“ftr your attantloa and 
?flat« 


apprepflata action. 



Pratarnally youra, 


lobart L. Graham 
Aaalatant to tha 
Qanaral Praaldant 

KLG/alb 

Cncl 
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March '*. 1?V; 


•Mr. David E. teck, Central President 
International brotherhood of Taamaters, 
r h*uffeur8, Warehouseman and Halpor'’ of America 
ICG Indiana Avenue 

Waahinrton 1, . . r. Subject; New Construe*inn Project 

The Firratono Tire and Rubber Fo-iran- 
Oran/r, Texsr 
Untr.diene Plant. 

!)e«r hark: 

I am rind to ad“i.»e yx of another new Catalytic construction 
rrnjeo*. This project If the construction of a ''lb,(X v ',00'' Rotation* 

FI ant for The Pi rest one Tir; and "> bber Co--anv, to be built at 
Cranee, ?ot*s. 

The enrineo- and -rocur-nant of nat^'l-ls and e'~”'r-nent for 
this rro'cct are nr* at the stare wh-rr ve expect, to start construction 
about ,l -e mid le of Apri - *. 

The purpose of this letter is to advise y*y« of a Pre-job 
-etlmr which has been arranred to b« held at the Little Mexico R-staurar.t, 
3 1P fre-n dtreat, Orange, Texas, at 11: V or. Thursday March 22nd. 

Ve will preatlv appreciate it if you will, as you kindly have 
don* In the past, arranre to have your area "Ice President and vrnr 
local buaineas a*ent for the Oranpe, Tex^s area present at this meeting 
in order to cat the Job started rlph*. Ne nope for our usual pleasant 
relatione arwi satisfactory results. 

As thia ia an laportant project and Oianpe, Texar, is a new 
area '"or us, we hope that vc ; will tell ycur local people somethinr 
about, you- relationship wit.n Catalytic. 

Thank you for vciur cooper 1 on, sn<! with beat regards. 




♦ # 




Jaap ary 4, 1956. 


<A 


Hi 


J 


Mr. David Pkck 
Praaidaat 

International Brotherhood af Ttaaatira 
Chaaffanra, ■arohoaaeaen and Rolpora 
•f Aaarica 
100 Indiana inm 
Vaahingtoa 1, D. C. 
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Snhjocti Ceoktaila and I anchaon 

Placei Manta Carla Ratal, Mlaai Baach, Flarida 

Tiaai Twulva Mean - Frldqr, Febraary 8, 1956 


Daar Backi 


1 have engaged tha ama rooa aff tba lobby af tha Manta Carla 
Ratal far car anaaal cacktall ad laacbaaa party daring tha Encntiva 
Co one 11 Maating at Niani Roach, and X he pa vary aach that yaa will ha 
ahlo ta ha with aa. 

I leak forward ta thoao neotlnga hatvana A. F. af L. and 
Catalytic, aa I think thoaa "got ta gather a” ara oat only intonating 
■ad plaaaaat hat alae naalt ta ear aataal advantage. 

I aa laakiag forward to aooing yea an Fohraary 8. 

Pith boat rogarda. 

Since roly, 



T. Elk end Wobatar 
Froaidaat 


mu 


C^4 

• ■ a ~ t 
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Junary 4, 1156. 


Nr. liaar Naha 
Tioa Praaidaat 

lataraatiaaal Bratharbaod of Taaaatura. 

Chaaffaara, Varahoaaaaaaa ud Hal par a 
wf laariia 
100 Iadiua Avaaaa 
Vaahiagtea l a 0. C. 

SaBjacti Caabtaila a ad I ancbaoa 

Flaui Naata Carlo total, Nlui Baach, Florida 

Tiut Tula# 14a oa - Friday, Fabraary 3, 1956 

Baar Nr. Nabai 

1 km aagagad tba aai rooa off tba lobby of tba Naata 
Carla Natal far aar aaaaal aaaktail lad luehaoa party dariag tba 
Bucativa Cauail Naatiag at Niaai Baacb, aad I bo pa vary nob that 
yea will ba ahla ta ba with aa. 

I loab farvard ta tbaaa aaatiaga between A. F. of L. aad 
Catalytic, aa 1 tbiab tbaaa "gat togathara" ara oat oaly iataraatiag 
ud plauut bat alao rault ta aar aataal adrantaga. 

I aa laabiag fbreard ta iteeing yea on Febraary 3. 

Nitl boat rogarda. 



Praaidaat 

TlNiB 






far», rnaUaat 

|yi41a| ft I .aiir^ Uan IftiM C 
tU Man* Itraai 

Vtlafta V *!• 


nbjaali CaiayU* C Mir Ml »«J0 

Craaaiac Faallillaa 


**:- T * Ia - t 


I ■.Ui 1* IhHi |M ^araaaall/ M ail tea aaabart af year affili¬ 
ate oriaalaaiiMi far ita fUa tar. m 4 raaparaliao aa rvaaiaad m Ui 
atiafe af «M lerin» Vail al lb* 5 m 011 laflaar? la Itiada. Ma 
aw aaiflaW M *Maa*l* ana «lltla it* hIImUc aatt, bk, af 
i, Mia aaal4 a«aar taaa baa* ftana wiitaal it* fall aaaparatlw af 

»j aaaaalallaa. 


1% la aartalal* (tailfylac ttat awn afiar af^raalaatd; laa jnn 
af aaaaaaiatlM a lit tti laMl aim la Talada, aar raUtlaaa ltyi 


Tr*. 


V1U |M plaaaa aciaa d aar alaaara ap r>alallar la It* aaabar* ai 
uw Mlaaa afflllaWd allt ita Taiafta NaUilac ft CoaitrualiM 

af aauraa, iaa aaabar* af LaMl /S9 »f laa 


Eiaaaraly, 

ORUilKAL SIGNED BY 
ALAN T. 

ftlaa T. l*i%tt 
fcaaaalla* Flaa Pmital 


in i*t 
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March 12, 1954 


Mr. David Bock, General President 
Ieteraetioael Brotherhood of Teenstere 
Chauffeura, Harehouseaen and Helpers 
100 Indiana Avenue 
Baahiagton 1, D.C. 

Subject i Sun Oil kefinery 
Toledo, Ohio 

Meeting for Diacuaaio n of Project 

Dear IB*. Becki 

Aa you know ee have had autually pleaaant and successful 
work vith San Oil Conpany at its Toledo, Ohio refinery, but it has 
beea bosk tine aiace Catalytic has had a nesting vith the area Tice 
Preaideata and local Basineaa Agenta. 

le have had practically continuous work vith Sun Oil at 
Taledo aiace 1946, iaclading several large projects. He have nov been 
aearded a aev project consisting of the construction of a Houdriflov 
catalytic cracking aait together vith the revaap of aiscellaneous 
fncilitiea. The project vill cost approxiaately seven to eight aillion 
dollars. 

He vould like to set up a aeeting to discuss the vork, 
lncladiag your area Tice President and local Business Agent in the Toledo 
Boon of the Ceauodore Perry Hotel at lOsOO a.a., Monday, March 29th. 

Hill yoa please let ae knov proaptly the naaes of your 
ropreaeatativea vho vill attend this aeeting. 

Thank you for your cooperation and vith best regards. 



T. Ellvood Hebster 
President 



TKHtH 

Grig, and 2 cc 












C ®MTR lJt 




... J ndl *n 
rfM «lnrton 


^'bj^ct 


t-itani 


'demerit 


*att«r 


yo- ira 

E llwood 





CATALYTIC CCNSTHJCTICN CCHCANY 


T luaooo WIHTU MU«IIM 


I *JH MAI NUT STREET 
T I II Al l LUUIA *. TA. 


*. J«.i> NIST RATI VR FI L E - 

. 4JC. C.u wcv \| m i £ .«a 


Decenber 14, 1954 


Nr. Bavid B. Back 
Genaral Fraaideat 

Internetianal Brotharhood of Teauaters, 
Chauffeura, Barehousaaen I Halpara 
of Auerica 
100 Indiana Avenue 
Baahiagton 1, B.C. 


Subject! 

Flacai 

Tiaai 

Baar Nr. Backt 


Cocktaila apd I ut^rh 

Nonta Carlo'Notgl, Niaai Beach, Florida 
Twelve Noan - Friday, January 28, 1955 

. A /, 

'\V if 


Ba ara again having Aur annual oocktail and lunchaon party 
during tha Kxecu ra CounciL tooting at Niaui Baach, and I hope vary 
el) that you wtfl ba abla ' a 1:tend. 

Da would like to/invite aonaona alaa froa your union, possibly 
tha aacratary ot whoever/rou daaignata. I will appreciate your letting 
■a know whetherVyou can Attend and alao tha naue of tha other parson 
in your union to whos yb ahould sand an invitation. 

I think ohr"infornal get-together last year was intaraating 
and eaiayable, and I look forward to aaaing you again next aonth. 


tith beat ragarda. 


1 




T. 


/I 



Preaident 






L 
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CATALYTIC CCNSTEllCTICN COMPANY 

I *JS MAI Nil ITLffT 

B *’ n ** » lunrooo *■ muMiii PLIIAI II I HA d~ I L. 


Ir. Dave Back 
Gaaaral Preaidaat 

lataraatioaai Brotherhood of Teaaatera, 
Ckaaffaara, ■arohouaoaea & Hal par a 
of Aaaarica 
100 ladiaaa Avaaaa 
■aahiogtoe, D. C. 

Daar Br. Bach: 


January 27, 1954. 


’ stf ^ IiV£_£lUE 







Aa diacaaaad with your aacratary oa tha talaphoae 
thia aoraieg, I aa vary diaappoiated that you caaaot ba with aa at 
aar aaaaal coahtaii—iaaahaoa party at tha Boata Carlo Hotal oa 
Friday of thia weeh. 

I hopa that yoa will ba abla to ba with aa aext 
yaar aad I looh forward to aeaiag yoa aithar ia Naahingtoa or 

Philadolphia ia tha waaatiwa. 

Ia viaw of yoar roc oat iavaataiaat ia Fraehaaf, 

I aa aacloaiag a ballatia froa tha Aaaricaa Iaatitata of Baaageawat 
which I thloh wiii ba of ialaroat to yoa. 

■ith boat ragarda. 



in s 
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THE TRAILER MAKERS 

An Industry Appraisal 


nr* hi cencxpr af the trailer n hardly a new one Through 
* iht aan mm haa transported thingi by pulling them, 
aad the m a n ufacture! of the truth trailer who aayi mi hii 
aferitmag iMapaiyi that. "A hocar ran pull more than 
caa cany, a am mahing • apMal of a pnaupte the 
aoiU haa know* far > emm et 

The lad traihtr tuu been a part of out growth, and hat 
ctahif la Ms preteal level of utilMy at a faster pace than 
nay other comacoual tramport one Undoubtedly, motor 
•dolet have been aaad wMk a trailei device of tom Macs 
then met plow, bat the real beginnings of • trader fedu» 
tty <ame «hm Augoat Fruchauf constructed. m ha black 
•hap in Detiorr a trailer ta haul a boat 
TWn early bcliyaid manufcttuje haa cnatacirriam ike 
typa m mdurfry that tt i m f t ftohol A a paradqtfisl 
to thoaatienac aa laduatry aa oat of tremendoua growth 
aad piacmiol aad. m the »aat time, to point out that tike 
of rruoufoatorea ale mall maigiaal 
•r ' wdh a high taduMml amtaldy rate 
All the trailer -laahrn were ettabfahed aa prirate en 
Htpcaai, aeoeiogma wah latle oc no financial aattatam e 
ftaa pdht Muacea Ts a great extent they ate dill ape- 
aed aad caalrolled, if act owned, by the families oc 
anted them aad persoaalh cagmcered their 
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npennon The industry u one of s high proportion of 
variable coats rapid turnover of capital investment and the 
■ 1 adaptability of plant and facilities to change and 

improvement 


TNI PARTICIPANTS 

At the out act, the small manufacturer was conceraed 
with the covering of daily operating expenses. The rapid 
growth of the industry as a whole, effected with a mini 
mum of equity financing,and through a consistent plough 
ing bark of eamings. meant that many companies from 
time to time found themselves in straitened financial con¬ 
dition Poor financial guidance still tdaeues most of the 
smaller manufacturers 

The Truck-Trailer Manufacturers Association (TTMA) 
estimates that prior to the outbreak of the Korean conflict. 
92 companies engaged in the manufacture of some form 
of truck trailer. After the war began, this figure rose to 
companies and the high-poant during that period 
leached 242 companies The United States Census Buraau 
estimate of t V) operating companies is a truer perspective 
of the industry s present total. Table I offers another vxtw 
of the split in mduMrial control It is a composite of in 
formation provided from various rources, and its value 
caa be found in the relationships that are developed 

The economic structure of the trailer manufacturing 
industry negates the possibility of monopoly There is no 
control through patents as was so long the caae with dir 
radio manufacturers, and yet the trailer makers like die 
radio producers must contend with the fact that snail 
capital is required to get into the business There is too 
little rather than too much control on the part of die 
larger principal! 
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New high i ubr until air being built to the longest legal 
length, height and width with flat type roafi and ap 
proaimately square marae rnmm to permit the greatest 
ussbtr cargo rpare They will hr nailable in aluminum aa 
aa at eel and cauld possibly mark thr beginning of • 
new trend in transportation vehicle design 

The great cuocetn of the trailer builder today it not a 
of whether he will be able to develop anu pro¬ 
duct the type of equipment required to iuui vanoua com 
nvuhtirv but huw can tbit equipment he taken over the 
promt tnacMnaae and highly cuogrstrd roads The aoto 
mattvr transportation industry ia alreasiy far ahead of our 
highwar irstem, to far ahead that it is of serious concern 
to every crtiiett m the country We hsve progressed s long 
to the development of transpottation equipment dur 
■ag the laat ten yeurs, but out highways have not kept 
pace with this progress no*os must be built that will 
OH! modem transportation requirements, particu 
lariy if we are mmu to have dispersal safety from atomic 
hoMbmg 

MU Of THI INDUSTRY 

With the Motor Carrier Art of 19)1. thr trailer indus 
try started an a period of fairly steady expansion The war 
year* and defense production contracts in thr ivan s gave 
the trader industry the needed impetus to forge ahead 

The growth of the trailer aa compared with the truck 
can be torn by a coMpaiiaon of operating units for 19)9 
usd 1912 la ivsy. of the 4,100.000 commercial hauling 
uniti ih the United State* 1)6.000 wete truck-trailers, or 
tkicc pen.rot of thr total In lyjc. with 9,900,000 total 
units. 1)1,000 were trailers or 1 4 percent These statis 
IK*, viewed pn anothei basu. pruvioc an even more sig- 
mhcaot picture The period 19)9 to 1912 presented a 120 
pcacant increase m total truck and truck trailer units on 
the road, while the truck side showed a percent increase 
■f 111 percent, the trailen ahowed an increase of 29} 
pe rc ent 

The Bureau of Public Roads. United States Department 
af Commerce, reports that in IVM> trailer* earned 13.7 
billion tuo miles, increasing to 91.4 bdlioo in 1910. From 
to I9W (a depression period) the ton-miles of 
freight carried by trulers increased 10.8 percent, and from 
1948 to 1949 (another period of depression) there was 
an me true of 9.6 percent. Since these Last two periods 
ware general recession time* is the over-all economy, there 
u an indication that influences for growth in the industry 
are relatively independent of moderate fluctuation* in 
b usi n ess activity. The Ametican Institute of Management 
believes that this will continue to be so 

Viewing the results from another perspective, the pro 
portion of ton-mdcs rained by traders to the ton miles 
carried by the total of rail-highway shows, ).7 percent for 
theo 4.6 percent for 1940. then 12 9 percent fot 
The trend n still upward. 

Reflected in these lacieatei are. (I) growth in the sue 
of the avefane load, (2) ieduction m the percentage of 
raska run empty, and, (3) growth in the vafutfe mdei 
pel year. The third factos is considered to be the most itn 
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the proper coordinating agency, each ta rc as n re rt toatif 
i Mpli Bird internal prioedurca to handle the valuation of 
cm* caae Tha ifiliation could prove a ma|or deterrent to 
any develop m ent of the replacement nniict as the im 
pnrtant laitot foe the future 

THI OiOWTH POTENTIAL 

The future for the trailer manufacturing industry has 
been sUliatuaii* analyied in a study prepared by Prof 
Marvin J Birluoo, Weatern Reserve University This re 
port, Ouilvoi far Higkuj y Ft tight 4nJ T'dtlrt P’oJui 
a, »a» presented at the Truck-Trailer Manufacturers 
Aaaociation s 12th Annual Convention in January of 19' ' 

I was assumed, for the purpose of Prof Rarloon s 
treatise, that there will be a relatively high, stable business 
chnwte, and Ibaf there will he no majot war Barloon s 
corse lununs wete. (I) an annual new order con¬ 
struction of 70,000 freight carrying highway trailers each 
yeer from 1912 to 1916, (2) a corresponding total an 
nual output of 110,000 in the same period, including 
order fulfillment. (}) a total annual output of 
160,000 trailers in an average year from 1960 to 1970 
There u a moat unportant area of growth that should 
be gnen serious consideration — the piggy-oaoc opera 
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pnrtant vsrsaMe the one moat liketv t» mflwenrr farther 
gtwwth p otent s al 

Another facet in the ptodmtsun pveture la the replace 
osenr rnar ha t The great in, rrasr m the number of trailer* 

m operation hat mated a 40 000 a year repfarerr a nt 
km liter the sveranr life of the trailer between I'MO and 
1911 was II 49 yran. and snare peak trailei eftneivv 
- warrants a seven yeat life, the potentsel of this 
maihet is aura r ant But the trot groan h of 
Ihn phase of the oper a tion is now roaMsnpenf upon the 
arrive educational program conducted bp the companies 
sale' department-* Srnspfr hao hu ersce n now the ntafor 
factor aa the ape istor i conn deration of replacement lift 
esanry a not at, at lean, has not bee n the mane ( ares have 
hevn all ton freqomt where vehicles haw operated on the 
highways with traders twentv and thirty rears <4d 

The avtomhle m doit tv. early m its history. mcognsaed 
the unpuname of the used car trade to its tot si business 
dinner and set standard* of proccdwie an an industry 
level aa an •norummt foe mutual brneftt an,I inte g rity 
The Am t r mo t ive Va> dm# isaa no monte mart in the 
trader m i h w e et There n an attempt to wannarcmr pro 
cadutc fat tiadr in buunra at Fruchauf. where they have 
fnetmdanaail a teww-year peak road efttsenev ana a three 
era# hr*J service timer ns a rets-roar Irfe foe the > - 
trader Bat the various comporttes operate irvVprndMMy, 
md as thn area where an effective aaaomtton would hr 
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I mm Ptip-bit is * combined nil mo. I trailer haulage in 
which trailers are loaded upon Rat can transported to 
rheir destination by rail, and picked <ap for terminal de 
I r eerr by a new team of tractors That of course, it merely 
a dnciipoon of the mechanns of the operation The 
ramiftralMm are mkniteh more far reaching "Pinny 
back" a not a new concept The New York. New Haven 
and Hartford Kail mad offers a liateen year histmv This 
history hat been wormy, mmre it called for the banding 
gather of two mayor fnn es whose com perm re Kittles are 


Piggy hark n the oppi rtunity for the railroads to draw 
batk much of the business Init (hiring the tremendous 
growth of the trucking industry It is the tracking indus 
t»T * opportunity to further add to its broad usefulness, 
yet. until recently, all of the highly indisridualistic fac 
t urns myolsred. the railroad, the trackers the rail brother 
hoada. the t e au ra c r unions, have seemingly viewed this 
measatc at aa ogie The hatfies hare been often and m 
Mate, but af late the rrrels are suddenly tarsng the dra 
matsc portent of this new cooperative enterprise 

Largely responsible for the better atmosphere legardtng 
piggy oack has been Ciencral Mifors, who with the as 
ustance of the Pennsylvania Kailraad, has developed a flat 
car over TO feet long capable of handling two of the 
loot highway trailers Previously the flat cars as employed 
by the New Haven iumo. could carry only one of the large 
traders This development is of the greatest sfgnlftc afire 
Knowing the growth potential ilihetent m such a large 
operation hut aho having watched a long period of strife 
hitman faction, the trailer makers have taken rio uni bed 
position aerate in the knowledge that piggy-buck n in 
ev ita ble One company which may benefit from the 
captain* of the piggy-back idea n Pullman, lac , which, in 
arquirwig rhe Tradmobike Company, ana m the prepars 
naa of a new aac car design ready for pend action on de 
h in a good position The other rraiiemiakets irr 
fum rtoning m a wan-ano-see atmosphere 

The JY 000 common it its and the many outlying dh 
trsets would still be served by the truck-trailer, but enor 
mows quantities of material could be transported and 
' i at one time In addition, if state weight 

r i at the period when piggy bark becomes 

important forte, tverc mil as srrmgrnt as they are now 
the no rmal of utnformiry of loads would be solved 
The need fnr wanaarmranon of equipment would be 
come ev»n mote imperative, and systems of equipment 
Mtrcrhange would also need to be standard These latter 
two pmhiemi set to show the need for an efl'ective in 
diaWry association for unified, mutually beneficial effort 

1MICXRM RMULATIOM 

The trader makers are not involved with complex fed 
eral regulation except as it applies to all manufacturing 
in (hist ry The prevailing opinion on the part of the trailer 
makers ts that federal lumdiction. as it affects their cus 
Comers. must be accepted in cases involving corr merer be 
tween states or rnmifries They do. however. fe>H that the 
fonn of thn control has nunc inequities, since the Motor 


Carrier Act of 191V now cited aa Part II of the act which 
formed the Interstate Commerce Commission, u phtlo 
sophicaltv allied uith railroad regulations. In tersm of 
rtonomi. structure these two fount of transportatioo are 
noi . onsanguineoua. the physical necessity of maintaining 
railroad standards for efficient nation wide service, and 
traffic coordination arc problems that lend themselves to 
tuntrol by separate . to m 

The trailer manufacturers feel that safety regulation 
and the establishment of fair and equitable standards are 
properly within rhe government s |ufisdictioo. and there 
is much similarity in this area between trucking and rail 
roading But. however similar they may be. the Commis 
sion should be cognizant ol the sanitates. It a not Racent 
bills intt.Hluced in Congress ha been aimed at correcting 
the prevailing situation, but as yet legislative action has not 
altered conditions The hope of the trailer-makers lies in 
two solutions 

The first of these is that the present work load before 
the ICC will negate the possibility of their dealing with 
the motor carrier problems necessitating the creation of a 
special subcommittee or, possibly, a special trucking com 
mission Before outlining the second solution, which not 
only concerns federal regulation but also state restrictions, 
it is well to consider the nature of state control The ques 
tion has two prime aspects: the first governing the laws of 
size and weight, while the second relates to special taxes 
and fees for firms operating in interstate commerce Both 
of these vary from state to state 

Linder the heading of financial barriers in out analysis 
of the nature of state control falls the whole question of 
special taxes and fees The multiplicity of state taxes, and 
the levels of tax-burden imposed on the highway-trans 
portitinn industry by the various states, are now, and ap 
pear likely to remain, controversial subjects. Many motor 
vehicle operators consider lack of reciprocity a barrier to 
interstate hauling Operating costs may conceivably rise 
to such a point that continued interstate operations would 
no longer be profitable 

In 1940, thirty-seven states had authorization to enter 
into reciprocal agreements: the remaining eleven had no 

TABLE 4 

Operating Taxes and Licensas 
(CUhm 1 Meter CirHtri «f Property) 
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well authority from their legislatures ll is (mmlly frit 
thar aailoraaty through recipeurity u more likely to 
kvHM cm a ityai. rather than oo a tt-atate basis 
At brtnari apparent the urond rolution tirvifdi 
brttrtmg the rrplimn influence* for trucker* n uni 
faruuty among rtatn Thu problem hai a long hiatory 
of nedotion Ai far taA aa 1911 agent in acnptol the 
aw with cam era but the moat that hai rnulted hai Seen 
ffonty agwinwwt by th« Mates to librraliar restrict ions in 
athr to prrtn ir a more adequate climate fat motor trim 
port The toac hope l«r» in the regiatul approach with nni 
form atoodardt aa the lArfmt force (at n;” 

MMK OMNtON PACTOM 

The matter of public opinion it a moat difficult one to 
maiyar. sine* the factor* presented from all quarter! ate 
paraduaical Summed up. the area of the trailer maker) 
caauem m prmcipally that of the public roads The many 
paograma that hare evolved m obtaining public under 

• tn.lirqi of their problem have merely been ext emu mi of 
that oat iaaue 

In the mioda of thoae atereated in stemming the 
growth of thia oaduatry, heavy truckmg m the chief factor 
m the deterioration of our highways. There is. however, 
•o wthoetfy who cao dehmrrty and authontatively state 
that motor haulage is the culprit, though there have been 
may attempt* 

Dae of thcar at tem p t* , the Maryland Road Teat, can 
ducted eoccmly. aoder the auspices of the Highway Re 
North Board, gave a oar mdc stretch of road the cquiva 
lew of twenty yean uar m • i onUol period of time The 
mult*. as viewed by the advocatca of antriclive highway 
(accght Haulage, proved conclusively that thu uaage was 
detnmaataJ But m an inde p en d ent anumi of the results 
by John S Worley, professor eraeritus of transportation 
ugowro| it the L'oivervty of Mictuean. and in a subae 
pa ant lettev to Mr Fred Burggtaf. Director of the High 
way levelach Board, it was pomted out that- 

I) (hear teats wore conducted an • pavement 
which, wnh the eacrptmn af the granular suoeraoe an the 
Math and. was admittedly drhcient m a moat important 
of the toad o rue tun 

m one expected the mad pumped and mite id 
d i orm ring thia defect or iBstimX inning the teat as not 
ana of pcopcily conatrwctrd pavcmciitt. the 

ton waa caeeaad to condutMU wuh putpoaaful ustotri to 
cam faatoe* 

• of pawling out that the teat mad artu 

• acaw the rate aa whach predestined flakier would 
take glare me ate hewg prevented aa rep r xeea t i t ive 

anti genenl and uaed m an laMfopt to 

a r the ga nr ial pwMn that highway lOMtauetion has 
' •’ lumt of it* capactfy to carry the luada of mod 
t Thu .onchaoan u being broadcast m caaapfetr 

n lw the moat ugmhcant fc*uh of load Teat 
that MD. naaaab that oat a angle nructunl clock de 
tr i fwd • tom ret* ilabs bwk oo non-puowsng gtanalir 
idotaat" 


Thu poents out the tact of controversy, but dors not 
negate the fact that public roaas will continue to be a 
substantial issue in the public relations problems of the 
trailer make is, and that the proper solution to the prob¬ 
lem tiu not been found. Another potent area is the in¬ 
dustry s attempt for effective stature opposed to the rail 
roads. Though truck-transportation his made severe in 
roods in the rad tunsportation picture in our economy, 
the railioads position of power is quite solidified. They 
bavr, historic ally, played a vital role in this couatry s de 
vclopmcnt. and from this hat grown the strong lobbying 
forces they employ The trailer makers, on the other hand, 
aigue, thiough the trucking industry, that today they arc 
the force employing more people thtn any other industry 
in our economy except agriculture, and that their voice 
should be hesrd tnd heeded. 

The industry, as individual companies, has sighted in 
this direction, but here, again, comes the importance of 
effective unit endeavor. It w a sad note that within this 
industry there is no one association strong enough to 
for all The reasons for this situation arc many, but, the 
prime one seems to be that the companies do not suffi 
cicntly empower their association It is not enough to or 
ganiae aa the industry has done. The confidence and ac 
live partic ipation of the membership is imperative. 

TNI LIAOCR 

Having noted the disordered nature of this industry, 
charactenacd by a heavy centralisation in a few companies, 
oar study requires a portrait of one of these companies, 
pointing up the corporate factors that have developed in 
at least oasc instance. The Fruchauf Trailer Company falls 
heir to this analysis by virtue of its unique position and 
the availability af its corporate statistics. Since 1914, this 
company has been the industry leader m manufacturing, 
research, sales, and service The company has trained a 
great many of the industry executives. It is, today, the only 
publicly-owned corporation devoted exclusively to the 
manufacture of truck-trailers. As a result of our compare 
tive management audits, it is ranked as one of the Amen 
can Institute of Management s 348 excellently managed 
companies. (Sec AIM'S .Vfmajf of Ex(tiU*i Uiaa/r 
metUi). 

The Ftuchauf story, which is in turn the story of the 
truck-trailer manufacturing industry, can best be told by 
operating statistics, which are shown in Table 3. Sales for 
19)3 projected at neai the 1200,000,000 mark show the 
peak to date m this ever growing business. Military de 
nand and increased cummercial volume through growing 
acceptance of the importance of motor transport have been 
responsible for the growth at the compaay, but Ftuchauf 
has not been content to allow circumstance* to be the only 
siiteru fur growth Viewing a ciuunutantial factor, mill 
taty requirements, and a company-inspired factor, replace 
toent parts and service, in relation to the latest gross sales, 
it o found that government production accounted for 
pc Kent and the replacement-service business for 17 per 
Thu is indicative of Fruchauf s efforts to keep s 
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atMc tain paihaa regardless of (W type of demand 
btmbettlly. rraoMui a (be pc mci pa I supplier of iraders 
fat g a r i n f imwile basacry rare ban ian«. butmru of cnoc 

■Mar rwfo m ar 

F war ban! bar Ml (ha peer, not merely m us own in 
fairy, ho a a rumple for others, a its transforms 
IMa final a nenafacturer dianbulor operation mto one 
of biaatb on as J sad operate d ailn sad seraxe divisions 
ta anar 77 (Idas m Ibr United Slim and Canada 
Kaaliaaag that pairs and irnn hire become etcrraamglv 
MMpartaat to ibe ratal a canary, tba development, mrti 
by Fiwabaaf, a mam bantg nadeaabaa by otbei im 
partaat farson at tbta awbaary Where ar every aottniMbsW 
aianef*i reset d wa nbraas oatmaally tbroagb dealer organ 


■aationa,nailers ate distributed at the manufacturers' level 
There u no ugaihcant independent retail organisation for 
the sale of trailers. A ma|ot reason is the capital involved 
in catabliihing an independent dceletihip with the re 
cjuired expensive service facilities. Proprietorship money 
in big amounts a |uat not genetally available Fruehauf 
hat met this problem by establishing seventy-four 
and service branches throughout the United States, m ad 
dition to three in Canads Service is performed not only 
for Fruehauf ccpnpnient bur for til makes and affords di 
reel and continuous contact with the entire trade The 
installations of a modem Ftuehauf branch hear a strong 
resemblance to a typical factory, and none whatever to the 
neighborhood garage Fruehauf Finance Company (a one 
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fruabouf Trader Company 
Operating Statistics for 30 Years 
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Industry Approval 


dearer obf* lives. brfter >om party participation, anu unity 
rd support 

2) Frurhiuf anJ Trailmobilr at the two leader* mutt, 

I Kith jointly and srperatelv. ittumt the real res[ 'nubili 
iiai of thru pwatioai. at General Motors and Foid Jo in 
thru industry 

) The mduatry must breume better idcntiked, and 
hatter regarded, wbuh will strengthen commercial banking 
Iks and public tacrumr of securities in the market to as 
to provide a healthy expansion 

4) The ttailct-makcrs man aid as the mapruvtmcnt of 
management and Honnnnc f an it i an of tha truckers. Man 
ufacturcri ate known by the customen they harp. Ask aoy 
laaurancc man about the tnick transportation busincas and 
he will tell you the msurance risk is unduly high 

i The trailer makers have been oblivious to public 
opinion, particularly as regards the placing of large ve 
hides an publn roads They must make the public see the 
ncscaait) for this as a natiooal matter, and they must show 
that they pay then own way. How many people know 
that the license for one interstate truck trailrr can cost 
(2000 annually in Wisconsin alone ? 

6) Some <>f the smaller trailer makers have extended 
credit to many that are nut entitled to credit and have 
taken advantage of inexperienced banks m the process. The 
unfavorable results hive brought discredit on the entire 
■aduUiy While a man will retain his pait payment 
mtduie as a social matter, a tmdrer will not hesitate to 
forfeit tide to a trsilei in which he may have as little >' 
ten percent mvested, or in some cases oothmg at all. with 
no further me for the vehicle 

7) The increasing demand for trailers will continue at 
a healthy dip over ten year cycles, but repossessions and 
a disorganized second hand market can really pinch prokt 
margins in the in-between yean for all but the leaders of 
the industry. Only Fnsehauf and Trailmobile have de 
veloped second hand markets that give them real protec 
lion on this score 

I) The time is nut far distant when trailer-makers 
must generally improve their managements, both in depth 
and breadth, and maintain strong financial conditions, so 
as to be able to diversify as the railroad equipment maou 
facturers have done. For example tee the history of Ameri 
can Brake Shoe 

None of these eight matters aw beyond reasonable tofu 
tiun on an industry level In fact, with Trailmobile now in 
stronger hands, and Fniehauf being revived by new man 
sgement approach, it is logical to suppose that the indus 
try will make the beat of both its problems and its obvi 
ims opportunities. We believe ibis will be done Otherwise 
there would be no point to ilic publn stum of our study 


Ihrewbrel msttmo dollar lotporalieo), handling rmfiHmeni 
mlaa aa an named and operated subsidiary, accounts for 
peanut of the company ■ tram votsnre. wad « another 
factor Pnaksaf hat developed In meet the growing com 
potman chant n « mdmtry 

The tonaf any a atonalry posstau hie hern secure in the 
pact meant. nsamtaming appnuunaatefy 40 percent of the 
deltas volume and daapac the aataipeled decline in inali 
tary paadnetrea o 1*74 anJ mtenuked onipetUiao 
|>naan dammant poaUian and management 
■yn fall paatuipntusa m the asdisstry a Wreg tenn growth 
Tha matsagrenrar haa u hjeved anbatantial accomplish 
> ■ itlUma to 4a opportunities and difficulties 
Opeaatsug with small npiisl m tha face of almost oarer 


untamed a coatmoous c< 


belief that dm has been dm lergeh to the uaiamuiamr of 
ovnUaaa wnh the ttailet makers 
hi the pmt year awu manat aenren of c o wan s re ml ve- 
hnh ■ mve amnamtsed earn mgs dnhcukaaa while Ftsre 
haaf has boau Mr la earn mors than m tha peiviom year 
Fioahaal i atmnaa sails at twenty three to yield oeer I per 
camaai ),’ masul dividend lupparted hy uar enunata of 
nai casamgs af TO a thirc tas 1*7). Thus. Itch of 

Itmalwrity with the m hairy .1. - _has sacmmgly 

Ml ■ mataas an Haag la allow Fnsehauf camrnon to now 
soil at ha hares mm veer a earnings per share, while m 
dm nxi aald re twmay two times earnings, in 1947 
re fwefv* tmare coinings and a 1949 aa thutren tunes 
aaansags Hsghrr ewnsmgs per share have ant been tram 
Inlad ami high* mm me share nesom the (act that 
aamwgs m 1974 than I d U Ucgaa man dividends m any 


haref nhiiomly haa swfarad from a lack of slock 
iptueonhip thm anaas being m am yodgmam at 
Me dm In lack of tompanaom m aa uafaimJur 
i Tbre te. of cwrest, a rnreiagemmi matter aad 


The ttaAaa -makers have only mm a foundation for their 
■ hnOp. and the laager term oursoua n caceilent hoth 
* r abroad However the degree of their accomplish 
ream w deperedem on the guod handlmg. at mduatry Irvg^ 

rf ht%* pfoM ct m which a if thrtr 

I) Tim Truck Trade* Manufacturers ' im uiion ncfiii 


tan cifHfffilnf ob #« * (ic t M t iti, and pvbl'tniioo) of tha AIM, wrHa 

AMIKAM rMSIrtytl Of tlANAflMHN 1 
I I Nwlrili 

iff IASI asm stuff!, mi w roff if M f 
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JANUARY 19, 1954 


Mr. T. Ell wood Wabatar, Praaidant 
Catalytic Coaatructioa Company 
5 L 8 Walaat Straat 
Phil adalphia, Pannayfciaala 

Daar Mr, Wabatan 



il >€pprlK^a% your invitation for 
and luncaaon at tha Mhcta Carlo in Miami 


I do moi 
cochiaila 

Ranch oa tha 29th[of Juauar4. At thia writing, my 
appointnaanta will aaap ma ii thia araa until January 50 
but if tharp^mny cWaigda that I may arriva in Miami 
in tima f^r your party, 1 a hall moat cartainly lat you 
kaow. ^ J 

Many thMkt^foi^bur invitation. 


Youra vary truly, 


OBiav 

a 
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Jaaaary 14, 1954. 


■r. Dave Beck 
Geaeral Presideat 

lateraatioaal Brotherhood of Teaaiteri, 

Chaaffeara, HarehoaseBea & Helpers 
of Aawrlca 
100 ladiaaa Aveaae 
lashiagtoa, D. C. 

Dear Hr. Beck: 

la accordaace with oar telepkoae coaversatloa today, we 
aafortaaately seat yoar origiaal iavltatloa to oar cocktail- 
laackeoa party to ladiaaapolis aad I aa, therefore, eaciosiag 
a copy aa 1 aaderstaad froa oar discassioa this aoraiag that 
yaa Mill be at yoar Nashiagtoa office aext Meek. 

1 hope very aach that yoa Mill be able to get doea to 
■iaai Beach by Booa oa Friday as practically all of the other 
presideats have accepted, aad it is really a pleasaat iaforaai 
get-together. 

■e aissed yoa last year aad hope very laach that yoa caa 
eeke it this year. I shall telephoae yoa soae day aext Meek to 
flad oat if yoa have beea able to chaage yoar plaas. 

Very traly yoars, 

T. EllMood lebster 
Presideat 

TEN:S 
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Jaaaary 4. 1954. 


>r, Vara lack 
Caaaral FraaUaat 

Iataraatlaaal ■roifearkaa4 af Taaattara 
Chaaffaarr, larahaasaiaaa 4 Hal para 
af haiorlaa 

222 Boat Blohigaa Siraal 
ladlaoopalla 4, ia41aaa 

Sahjoct: Caahtaila aao Laachaaa 

Ploca: Baato Carla fetal, Niaai Baach, Florida 

Tlaa: Thalia Noaa - Friday, Jaaaary 29, 1954 

Daar Br. Booh 

■a ara ogoio hovlag oar aaaaai cocktail aad laacaaoa parly 
dorlog tha Baoaalivo Coaacil Baatlag at Blaol Baach, aad 1 hopa 

vary aKk that yoa alll Ini ahla t» attaad. 

I think that thla lltlla lafonaal gathariag aaah yaar 
haaaflta hath A. t. af L. aad Catalylia aad I loak foraard to 
aaaiog yoa. 

lo oddltiao ta tha Praaldaat of aaah aaioa. It haa haaa 
aoggaatod that tha aaaratary ar "aoaood" offlaar of oach oaloo ho 
loaladad. oad. tharafora, 1 alll oppracioia haariag fraa yoa aa ta 
Biathar yaa aaa attaad aad alao tha aoaa of tha paraoa yoa alll 
hrlag alth yaa. 

Blth haat ragarda 

Vary traly yaara. 


T. Ellaood Nabatar 
Praaldaat 

TBV: S 
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January ?3# 1953 


■r. Carl Kaul, Oanaial Organlaar 
Intarnatlonal Brotharhood of Taanatara 
021 Daa Molnaa fltraat 

Daa Nolnaa, Iowa 

Daar Sir and Brothan 

Aa par our phona aonvaraatlon of yaatarday you 
ara lnatruatad to attand a aaatlng with tha 
Catalytaa Conatruatlon Coapany In tha Fontonall 
■otal In OMha, labraaka, January 20. Raatlng 
aallad by J. II wood If aba tor. 

Fratamally youra. 


DAVI BBCK 


DBim 





1 



;crl Tirol. Omioxal fJrfT^-iar 
r*a tiered Slj "^.arhood tf loan#tar# 
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Mr, Bars Mast 
toaaral rraalBaat 

lataraatlaaal Inkbirkaid af iMMlna- 
Chaa(faara> (Mafeauiawi. C Italian af toariaa 
532 iiaaay jbj 
Saattla. «aaalagtaa 

So^aatl A. F, af L. - Catalytla laatlay 

Foataaalla total — aalo, Nabraiki 
IP - gflfTfltir, Jam ary ’. ft. 19S3 


Omt Mr. #aak 


UaBar Bata af tovaritar 3, 1952. aa adrlaaB yau af a aaa l«ga 
aaaatruatlaa prajaat aaatBaB ta Catalytla dy Ua Nftrooaa Divlaiaa af ’Iliad 
Gdaalaal 4 Dya CaiparilUa far Ida aaylivariay aad aouatraatlaa af a ayatdalia 
■aanala aad araa plaat, IM at tdat tlaa yau aBvlaaB yaar laaal Baalaaaa ‘gaat 
aaB area Viaa PraalBaat aaaaoralag Catalytla'a ajaaalatiaa hIU A. F. of L. 

la toraadar tda aa&at aita mb a aot aattlad uuo ta aayotlatlaaa 
adiad 11 trap aa daB ta aaaauaaaata la a >• aaa tlaa altd a natural gaa aaatraat. dat 
tda alta la aaa Baflalta aaB aa aealB Ilka ta w r aa y a far a guaaral aaatlag ta 
Blaaaaa tda prajaat aa aaatlaaad la aar praaiaua lattav. 

Ba aill appraalata It If yau atll arraaga ta data yaar laalaaaa 
faat aaB yaar aaa Tlaa i‘raaldaat aaat rlU da aaa a. laa laCoaa, laaagaa af 
latoatrlal lalatiaaa. Cdariaa J. Liaak, Guaaral FlalB ^upariataaBaat, aaB 
"alta J. Maalda. FlalB kuparlataaBaat. at tda raataaalla total la toada. 
toiaraada, at taa a*aluat uo toBaaaday aaralag, January 21. 

Pvallalaary Mart mill atart praaptly, aaB tda a^Jar Mart alll 
gat aaB away la aaaly iprlag da aaB upaa aralladlllty af aaglaaarlag draalaga 
aaB aataalala. 


Idla la aar flrai Jad altd Iliad Cdaalaal. aaB aa dapa ta 
aada It a vary aaaaaaafal aaa datd far L F. af L. aaB Catalytla aa tdla aaapaay 
Mill Kara aaaaidaaadla addltlaaal Mart aaadag aleag la tda aaat faa yaara. 
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om um! 

»1 Srathevheal af Tmmimi- 

4 ialpan af Mr n 

Ns UBWkAJ • J 

t* F. mt L. • Catalytic katlw 
Faataaalla Ratal • <aata, Rahraeha 

.* •A±*.> * j -<iV jx. -Vo. L^‘. ' 

RaM %. Beat: 

af Rataiai 3. 1493. aa dalaarf yaa ml a ean l 
I H ■ yrajeet amM ta Catalytle lay the Rltvafaa Dlvlalaa mt 'Iliad 

ai 4 aya uaeyaretlat lav Ua eooleearlag aad aaaatraatlaa af a eyothetla 
a aaa nraa pleat, mi at tliat thee yaa advleel yaar laaal Itualaaai *geet 
aak. » Vlaa Frail tai aaaaarclaa Catalytli*a aaaaalatlaa alth *. F. af L. 

la NaeMhar Ua aaaat alta aaa aat Battled ana ta aeyetlatlaaa 
had ta aaaaaiMta la aaaaaatlaa alth a aataval gee aaatTaat, hat 
alta la aaa dadlalta mi m eeoll Ilka ta maaga far a general aaa ting ta 
aaa tha pnajent aa aaatlaaal la aaf pravlai latter. 

aa alll fpaalati It If yaa alll atagi ta kata yaar Bealaaaa 
1 yaar aaaa Plaa i Tee Ideal aaat alth Raaare. • In laUaa, Veavger af 
luhratrlal lilatlaaa. Char lea J. Llaah, Geaaaal Flail repealateeleet, aal 
■altaa J. aaalha. Flail :*parlatea|eat. at the Faataaalla lletal la naha, 
a. at tea a'alaah aa ^adaidday naralag, Jaeawy 

Ptallnlaary aaat alll atart ■raatlr. aal tea eejnr aark alll 
i« l nadaaa a la early aprlag haaal nfMa avail Ml Illy af aegleaerlag Ir aal age 

aal natarlaia. 

Thin la aav flrat jah alth tiled Ihalaal, aal aa hape ta 
aaha It a aary aeaaaaafal are hath faa L F. af L. aal Catalytle aa thla eeapaay 
atll haaa eanal lee able addltlaaal aaat aaaleg alaag la tha aaat faa yaar a. 






